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A Multi-Level System 

Federal 

US Dept.  
of Labor / 

Employment 
Training 

Administration 
(DOL) 

 

State 
Illinois 

Workforce 
Investment 

Board 

DCEO  
Office of E&T 

Local 
23 Local Workforce 

Investment Boards  (LWIB) 
23 Local Workforce 

Investment Areas (LWIA) 

Workforce Investment Act, Regulations, TEGLs 

State Policy Letters 

Local Policies 
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Program Parameters 

Individuals must meet 
various eligibility 

requirements 

WIA funds cannot be 
used as a business 

relocation incentive 

Performance driven by 
tracking customer 

services & outcomes 
 

LWIBs may approve 
operating policies within 
the Act and State Policy 
(Ex.-supportive service 

limits, tuition limits) 
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Key Services for Individuals 
Must be provided in this sequence, but the sequence 
can be completed in one visit. 

Co
re

 

WIA Eligibility 
Testing of 
Reading / Math 
skills 
Other self-
directed services 

In
te

ns
iv

e WIA Registrants  
Directed Job 
Search 
Directed Career 
Exploration 
Resume writing 
“Soft Skills” 
• Interviewing 
• Workplace skills 

Tr
ai

ni
ng

 

WIA Registrants 
Individual 
Training 
Accounts (ITA) 
OJT 
Class Size 
Incumbent 
Worker 
Customized 
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Key Services to Employers  

Training 

WIA Clients 
• Customized Training 
• On-the-Job Training 
• Work Experience 

Incumbent Workers  
(Layoff Aversion) 

Linking Employers 
to Job Seekers  

Pre-screening candidates 

Testing 

Referral 
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WIA Funding Hierarchy 
 

Federal 
USDOL 

• Awards Formula Grant to States (DCEO) in annual Program Year Allotment 
• Awards National Emergency Grants to States as needed 
• Awards various other WIA grants through competitive RFAs (Workforce 

Innovation Fund) 

State 
DCEO 

•Awards formula grants to Local Workforce Investment Areas in annual Program Year Allocation 
•Awards Rapid Response grants as needed 
•Awards various other WIA grants through RFAs  

(National Emergency Grants / Workforce Innovation Grants) 

Local 
LWIAs 

•Receives DCEO Grants 
•Administers programs in compliance with the various grants 
• Plans services 
• Serves participants & tracks outcomes 
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WIA Funding Streams 
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Recent Formula Funding to LWIAs 
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• Mass Layoffs due to large scale economic impact 
Natural disasters, Terrorism, Overall economic downturn National Emergency Grants 

• Mass Layoffs affecting an employer, group of employers or sector 
beyond the capacity of Formula Dislocated Worker funding Rapid Response Grants 

• “Trade Certified Event” where jobs are lost due to offshoring or 
foreign competition 

Trade Adjustment Assistance 
Grants 

• Special funding opportunities to which LWIAs often may apply 
Summer Youth Employment, Workforce Innovation Fund Special Initiatives 

Other Funding to LWIAs 
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Current Non-Formula Grants to LWIA 5 

Grant Category Amount 
(in Thousands) 

12-654005 Rapid Response $400.0 k 

$350.0 k Kane / Kendall 
TBD         DeKalb 



Illinois LWIAs 
• WIA requires at least one 

“Comprehensive One-Stop” in each 
LWIA.   

• Storefront where clients may receive 
services from multiple agencies such 
as IDES, IDHS, Job Corp etc. at one 
site. 

• In Illinois, we call Comprehensive 
One-Stops Illinois workNetTM 
Centers.  

• LWIAs may also maintain additional 
“satellite” centers with limited 
services. 
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CEO / LWIB Relationship 

CEOs have 
ultimate 

authority & 
responsibility 

Most 
responsibilities 
are performed 
in partnership 

CEO/LWIB 
Agreement 

describes how 
the Board and 
CEOs work in 
partnership 

 

11 



LWIB Mandated Responsibilities 
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• Know employer workforce needs  
• Promote employer participation 

and engagement 
• Prioritize  
• Develop and approve a 

comprehensive local area plan 
• Submit local plan and plan 

modifications to DCEO 

1. Planning  

• Direct disbursement of WIA funds 
• Work the Plan 
• Allocate funding to best address 

the needs identified in the plan 

2 Align available 
funds & effort 
with these needs 

• Select One-Stop operator and 
other service providers 

• One-Stop MOU 
• Identify & approve training 

provider programs 
• Appoint Youth Council 
• Negotiate performance goals with 

DCEO 

3. Administrative 
tasks 

• Obligations & Expenditures 
• Key Activities 
• CLIENT DATA 
• Enrollments 
• Training 
• Exits 
• Outcomes 

4. Program 
Oversight 



Chief Local Elected Officials (CEOs)  
Role in Workforce Board Activities 

 

The composition of LWIB is prescribed by law.  A majority of the 
members must be from the private sector nominated by business 
organizations, trade and labor, etc.   

•Appointments are made by the CEOs  
•The LWIB chair must be from the private sector   

  
LWIB appointments are very important because of the responsibilities 
LWIBs have including: 

•Approval of service provider contracts 
•Direct disbursement of WIA funds 
•Training provider eligibility decisions 
•Effective services to meet employer needs 
•Fund transfers and reporting 

 
 



Chief Local Elected Officials Role 

By law, CEOs are the Grant Recipient.  CEOs can designate another entity to 
be the Grant Recipient and Fiscal Agent.  Even if the CEOs designate another 
Grant Recipient and/or Fiscal Agent:  

•CEOs are liable for any misused funds.  Repayment must be with non-
Federal funds.   
•CEOs are always responsible for complying with Federal cost principles 
and Federal uniform administrative requirements for grants 

 
CEOs must approve LWIB action in several other significant areas.  
Examples include: 

•How WIA funds will be used 
•The Memorandum of Understanding 
•The five-year local plan and budget 
•Designation and termination of the one-stop operator 

 



River Valley Workforce Board Staffing 

• The Workforce Investment Act requires that the budget for local 
workforce investment boards be approved by the chief elected 
officials.  The chief elected officials must determine that the board 
costs (including funds for board staff) are essential to the effective 
operation of the LWIA. 

 
• LWIA 5 is moving to a consortium staffing model that supports 

board operations through a combination of sources and in a 
manner that keeps additional administrative costs to a minimum.  

  
• There are 9 LWIAs that use the consortium staffing model.  For 

those LWIAs presently using the consortium staffing model, 3-5 
organizations contribute to staffing the functions of the local 
workforce investment board. 

 
 
 



Grant Recipient/Fiscal Agent  

Kane County is the grant recipient for all workforce grants between 
the IL Department of Commerce and Economic Opportunity and 
Local Workforce Investment Area 5. 
 

Kane County is responsible for the fiscal management of all 
workforce grant funds including the monthly reporting of costs in 
the State’s accounting system (GRS). 

Kane County must comply with all of the standard terms and 
conditions of the grant agreement including quarterly reports and 
audit reports. 
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Grant Recipient Responsibilities 
MAINTAIN FISCAL RECORDS 
• Official accounting records detailing expenditures for grant funds 
• Invoices, supporting documentation & proof of payment  
• Official payroll documentation to validate reported hourly wage & fringe benefits  
• All contracts or sub-grants paid from grant funds 

 
TRACK GRANT EXPENDITURES 
• Costs must be incurred during the authorized period of the Grant Agreement. 
• Costs must be directly related to the conduct of the project activities authorized in the Grant  
• The Grantee must maintain adequate source documentation to support the allowability of 

the expenditures. 
 

SUBMIT REQUIRED REPORTS 
• The OET requires monthly reporting of costs 
• DCEO requires quarterly program and fiscal reports for each grant 
• DCEO and DOL requires that grant funds be included in the Grantees annual audit 
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Kane County Workforce Operations 

 
 

• Program Management 
 

 
• Service Delivery 

 
 

• Fiscal Management 
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