
Workforce Development Board  
Kane, Kendall and DeKalb Counties 
Business Services Ad‐hoc Committee 
Wednesday, June 14 2017, 9:00 A.M. 

Immediately following the Full Board Meeting 
 Painters District Council #30 

1905 Sequoia Drive / Aurora, IL 60506 

Meeting Agenda  

 I.  Call to Order 
A.  Attendance 

II. Approval of Minutes
A. April 18, 2017 (Attachment) 

III. Public Comment

IV. Incumbent Worker Training Project Application Review
A. Elgin Industries – Elgin, IL (Attachment) 

V.  Adjournment 



Workforce Development Board  
Kane, Kendall and DeKalb Counties 
Business Services Ad‐hoc Committee 

Tuesday, April 18, 2017, 3:00 P.M. 
Kane County Government Center 

719 S. Batavia Avenue  
Geneva, IL 60134 

OCR Conference Room / Building A 

Members:  Present: Absent: Staff:  Present: Absent:

Brian Dahl  P Berger, Scott  P

Terri Greeno A  Knapp, Ginger  P

Heather Hadry  P Renken, Renee  P

Audra Hendrix  P Yapejian, Mary  P

Dee Oliver (Chair)  P

I. Call to Order ‐  
A. Attendance – Chair Oliver called the meeting to order at 3:00 P.M. A quorum of members 

was present. 
II. Public Comment – No members of the public were present.
III. Incumbent Worker Training Overview – Berger stated while most of our committees focus on

job seekers, this newest committee focus is on employers. The first topic staff is bringing to the
committee is the Incumbent Worker Training Program. Berger explained this past February, the
Full Board approved an updated the Incumbent Worker Training (IWT) Policy. Under the
Workforce Investment Act (WIA) the strategy was to avert layoffs and our employers didn’t
take advantage of the program. Under the Workforce Innovation Opportunity Act (WIOA) the
strategy is to train the current workforce. It is a much broader reach. Members were provided
an overview page and a copy of the policy. Berger reviewed the policy details with the
committee.

IV. Project Application Review
A. Adient LLC, Sycamore, IL – The committee members reviewed the application which 

requests $15,000 in funding which is the partial cost of total training project costing 
$160,000 to train 320 employees in new product implementation. Staff provided a 
company overview and verified Adient LLC met general eligibility guidelines. The 
committee was in agreement regarding utilizing LWIA (5) WIOA IWT funding for the 
Adient LLC training application.  

B. Power Packaging, St. Charles, IL – The committee members reviewed the application 
which requests $5,760 in funding to train (7) seven maintenance workers in 
Intermediate, Level 2 Electrical Training. Power Packaging has been unable to recruit 
maintenance workers at this level. Staff provided a company overview and verified 
Power Packaging met general eligibility guidelines. The committee was in agreement 
regarding utilizing LWIA (5) WIOA IWT funding for the Power Packaging Training 
Application. 

V. Adjournment –  Oliver adjourned the meeting at 4:00 P.M. 
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Incumbent Worker Training (IWT) – Policy Summary 

 IWT is a work‐based training strategy.

 IWT provides employers with the opportunity to build and maintain a qualified workforce.

 IWT provides workers with the opportunity to enhance existing skills, learn new skills, gain credentials, retain
employment or increase earnings potential.

 IWT can be used to help avert potential layoffs or increase the skill levels of employees/competiveness of
employers.

Award Criteria:  Employers must meet general eligibility criteria to apply for local IWT funding and the following 
factors will be considered when awarding IWT training: 

1. The number of employees participating in the training;

2. The characteristics of the incumbent workers to be trained and how they would benefit from retention or
advancement;

3. The wage and benefit levels of the participants (before and after training);

4. The quality of the training, including the relationship of the training to the competitiveness of the employer.
Whenever possible, the training should allow the participant to gain industry‐recognized training experience
and/or lead to industry‐recognized credentials and/or an increase in wages;

5. Availability of other employer‐provided training and advancement opportunities evidencing long‐term
investment in the employee work base; and

6. Commitment to engage in a long‐term relationship with OCR by posting new positions or employment
opportunities (such as backfill positions) on the locally published job board.

Training:  May be conducted at the employer’s facility, 
training facility or a combination of sites through:  

1. Illinois public or private educational institutions;

2. In‐state or out‐of‐state private training
organizations;

3. Professional trainers hired by the employer;

4. In‐house trainers; or

5. Combination of training providers.

Allowable Costs:  Costs necessary to conduct the 
training are allowable, but are limited to: 

1. Training development;

2. Instructor wages;

3. Tuition and fees;

4. Training materials and supplies;

5. Off‐site training facility costs; or

6. Fees for technical or professional
certifications and/or licensures.

Funding and Match:  The maximum funding award is $15,000 per year per employer, and employers are required to 
provide matching support (in‐kind or direct financial support) to the project based on the employer size as follows: 

Number of Employees  Minimum Company Match Requirement 

50 or fewer full‐time employees  10% 

51‐100 full‐time employees  25% 

101+ full‐time employees  50% 

Procurement and Contracts:  A minimum of three quotes are required for procurement purposes; however, the 
employer is not required to select the lowest bid. Upon project approval, a contract/written agreement that outlines 
who is providing the training, the type and location of the training to be provided, the length and cost of the 
training, and the amount of employer‐matching support and manner in which the match will be contributed to the 
project must be executed.  

Outcomes:  The employer must identify outcomes to be achieved by the incumbent worker training with an 
explanation as to how each outcome is important to the employer and its employees and how the proposed training 
project will produce the outcomes stated in the application.  
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WIOA Incumbent Worker Training (IWT) Project Request Summary 

Company Name and 

Address/County 

Elgin Industries, Inc.  
1100 Jansen Farm Drive, Elgin, IL 60123 

Kane County 

Legal/Tax Structure of 

Business 

C Corporation;  

Private For-Profit 

Tax, Layoff/Relocation, 

and Other Training 

Resources Criteria 

Please refer to Page 2 of IWT Grant 

Application 

Years in Operation at 

Location 
35 

# of Full-Time Employees 

at Location 
170 

Federal Employer 

Identification Number 

(FEIN) 

36-1035810 

North American Industry 

Classification System 

Code (NAICS) 

336310, Motor 

vehicle gasoline 

engine and engine 

parts manufacturing 

Company 

Description 

Manufacturer and distributer of automotive parts 

(serves leading engine and vehicle manufacturers, 

including General Motors, Ford Motor Company, 

Deere & Company, Fiat Chrysler, Harley-Davidson, 

Mack Trucks and Navistar). 

Summary of requested training project, including purpose, goals, and justification of need 

Start and End Dates: 06.19.2017 to 12.29.2017 # of Workers to be Trained: 18 
IWT Grant Amount Requested: 

$15,000 (maximum award) 

Training Program/Course: IATF 16949:2016 

Transition and Auditing Training (new quality 

standard in automotive industry) 

Training Provider(s): 1) Illinois BIS 

2) AIAG (Automotive Industry Action

Group) 

# of Training Hours: 128 

In August 2016, the ISO (International Organization for Standardization) and IATF (International Automotive Task Force) 

announced the replacement of the automotive industry’s most widely used global standard for quality management, ISO/TS 

16949, with IATF 16949. Organizations are required to integrate and implement the changes in their Quality Management 

Systems in order to be in compliance with the new industry standards.  

Elgin Industries’ current TS 16949 certification expires at the end of 2017. As a Tier One supplier for automotive engine and 

chassis components, Elgin Industries is required by their OEM customer-base (Ford, GM, and Chrysler) to maintain the most 

current industry-recognized certification for quality management. Therefore, as the standards evolve in the automotive 

industry, it is vital for the company to be in compliance with these requirements in order to retain their OEM customer-base, 

remain competitive in the industry, and to allow employees to be equipped with the necessary in-demand skills and 

knowledge.    

The requested training project will provide employees with the necessary knowledge to support the company in achieving 

compliance/certification to the new quality standard, including evaluation of gaps from the old TS to the new IATF, how to 

implement and transition to IATF-1649:2016, and internal auditor skills-upgrade training.  

Summary of training project budget, including Employer Matching Contribution source/amount 

Minimum Required Employer Match: $7,500.00 (50% of IWT 

Award) Employer Match Source: Additional training costs 

above IWT award amount (wages paid to 

employees during training to be used as back-up). 
TOTAL Estimated Cost of Training (excluding staff wages): 

$29,450.00 

The IWT Grant funds will help to offset the instructor/course costs and book/material expenses associated with delivering the 

IATF 16949 Transition Implementation and Auditing training to 18 employees (QA personnel and staff management).  

A majority of the training (88 hours) will take place on-site at Elgin Industries, and the remaining AIAG Lead Auditor Training 

course (40 hours) will require the QA Manager and QA Engineer to travel to Southfield, Michigan.  

Elgin Industries has identified the total cost of this training to be approximately $29,450.00, which is primarily made up of the 

instructor/course costs.  Therefore, the Employer Match requirement for this project will be met through additional training 

costs above the IWT award amount. Employees will also be paid their wages while participating in the required training, which 

will be used as back-up support for the Employer Match requirement, if needed.  
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Funding for the Incumbent Worker Training program is authorized by the Local Workforce Development 
Board serving Kane, Kendall and DeKalb Counties through the Federal Workforce Innovation and 
Opportunity Act (WIOA) and the Illinois Department of Commerce and Economic Opportunity.  

SECTION 1:  Company Information 

Company Name Elgin Industries, Inc. 

Street Address 1100 Jansen Farm Drive City/State/ZIP Code Elgin, IL 60123 

County Kane Company Website www.elginind.com  

Authorized Company 
Representative Daniel Gathman Job Title VP Plant Operations 

Telephone Number 847-742-1720 E-Mail Address Dang@elginind.com  

Fax Number 847-742-2220 Total Years in Business 98 

Federal Employer 
Identification Number (FEIN) 36-1035810 Years in Operation at 

Current Location 35 

North American Industry 
Classification System Code 
(NAICS) 

336310; Motor vehicle 
gasoline engine and engine 
parts manufacturing 

Number of Full-Time 
Employees at Location 170 

Company Description/  
Products and/or Services 
Provided 

Automotive Parts Manufacturer and Parts Distributer.  
Elgin Industries has long been one of the transportation industry’s premier manufacturers of 
engine and chassis components. Elgin Industries serves many of the world’s leading engine and 
vehicle manufacturers, including General Motors, Ford Motor Company, Deere & Company, Fiat 
Chrysler, Harley-Davidson, Mack Trucks and Navistar. All of the company’s OE products are 
designed and manufactured within its extensive global headquarters and production campus in 
Elgin, IL, USA. 

Legal Structure of Business  
☐ Sole Proprietor               ☐ Partnership 
☒ C Corporation               ☐ Limited Liability Company (LLC) 
☐ S Corporation  ☐ Other:   

Tax Structure of Business ☒ Private For-Profit            ☐ Nonprofit 

If your company is minority-
owned, please check all  
that are applicable. 

☐ Hispanic American-owned                 ☐ American Indian or Alaskan Native-owned 
☐ African American-owned     ☐ Women-owned 
☐ Asian American-owned                   ☐ Other minority-owned  
☐ Hawaiian or Pacific Islander-owned       please specify: 

How did you hear about the 
IWT Program? 

☐ Workforce Development Agency/Board Member 
☐ Illinois Department of Employment Security (IDES) 
☐ Training Organization/Educational Institution 
☐ Referral from Industry Associate  
☒ Previous Grantee: Received IWT Grant from Kane County in 2010 for Paperless 
Warehouse Management/Inventory System Training, which was successfully completed.  
☐ Website/Social Media 
☐ Other- please explain:   

Incumbent Worker Training (IWT) Grant Application
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SECTION 2:  Company Status and Viability Information 

Has your company been in operation in the State of Illinois during the entire twelve-month period 
immediately preceding the date of this application?  ☒ YES   ☐ NO 

Has your company relocated within the last 120 days? 
If YES:  Date of Relocation:       Relocated From:       Relocated To:   
If YES, were any employees laid-off as a result of the relocation?   ☐ YES   ☐ NO 

☐ YES   ☒ NO 

Has your company experienced any layoffs or work reduction impacting employee hours within the 
last 6 months?  
If YES, please explain the impact and positions affected:     

☐ YES   ☒ NO 

Has your company previously filed WARN (Worker Adjustment and Retraining Notification) notices 
(applies to mass layoffs, plant closures, etc.)?  
If YES, please provide date(s) and number of employees affected:    

☐ YES   ☒ NO 

Has your company recently laid off employees that became covered under the Trade Act? 
If YES, please provide date(s) and number of employees affected:      ☐ YES   ☒ NO 

Is your company current on all applicable county, city, and local taxes? ☒ YES   ☐ NO 

Is your company current on all State of Illinois tax obligations? ☒ YES   ☐ NO 

Is your company current on all applicable Federal taxes? ☒ YES   ☐ NO 

Has your company been identified as a going concern or risk during its most recent audit? ☐ YES   ☒ NO 

Are employees of your company subject to a collective bargaining agreement? 
If YES, please attach a letter of endorsement for this training from the authorized Union official. ☐ YES    ☒ NO

Has this business location been awarded an IWT grant within the last three (3) years? 
If YES, please provide details (e.g. source, purpose, dates, outcomes, etc.):   ☐ YES    ☒ NO 

Is your company receiving/applying for other government source/public training funds? 
If YES, please provide details (e.g. source, purpose, dates, outcomes, relationship to current training 
being requested, etc.):   

☐ YES    ☒ NO 

Some community colleges may have training grant funds available to local employers. If available and employer/ 
program is eligible for alternate resources, these must be explored before accessing IWT Grant funds through the 
Workforce Innovation and Opportunity Act (WIOA).  

The IWT Grant program is intended to complement, not compete with or replace, other resources available to 
employers.  An eligible company with an eligible training request may receive IWT Grant funds if they are not currently 
receiving alternate training resources, such as Employer Training Investment Program (ETIP) funds, for the same proposed 
training program, or for the same proposed training recipients as requested in this IWT Grant application. 

Please provide an explanation of your company’s research efforts/contact with local community colleges and/or other 
training resources that your company may be eligible for. 

This required training is not available at the local community colleges. Employer Training Investment Program (ETIP) 
funding is no longer available for this type of workforce training; therefore, the only resources available at this time is 
IWT funding. Illinois BIS does offer WIOA IWT Grants; however, since Elgin Industries already has an established 
relationship with Kane County WDD, our company is pursuing the IWT Grant through Kane County, and not Illinois BIS, 
to support this project. 
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SECTION 3:  Training Project Outline 

Training Cost Amount 
Requested through 
IWT Grant 

$ 15,000.00 

Total Number of *Eligible Incumbent Workers to be Trained 
*Each worker must be employed Full-Time at the Kane/Kendall/ DeKalb
County location for a minimum of 6 months prior to the date of this 
application to be eligible. No Part-Time, seasonal, or temporary 
employees can be included in this number. 

18 

Anticipated Start Date 6/19/2017 Anticipated End Date 12/29/2017 

Please provide a meaningful narrative description of the requested training project, including type(s) of skills-upgrade 
training proposed, purpose, and goals. 

In August 2016, the ISO (International Organization for Standardization) and IATF (International Automotive Task Force) announced 
the replacement of the automotive industry’s most widely used global standard for quality management, ISO/TS 16949, with IATF 
16949. As of September 2018, all ISO/TS 16949:2009 certificates will be invalid, and, as of October 2017, organizations can ONLY be 
audited and certified to IATF 16949 standard. Organizations will have to integrate and implement the changes in their Quality 
Management Systems from publication of the IATF 16949 standard (October 2016) and prior to the transition audit (May 2018- latest 
recommended date). According to IATF 16949, Auditors must acquire authorization to perform audits by passing an examination. 

Elgin Industries’ current TS 16949 certification expires at the end of 2017. As a Tier One supplier for automotive engine and chassis 
components, Elgin Industries is required by our OEM customer-base (Ford, GM, and Chrysler) to maintain the most current industry-
recognized certification for quality management. The requested training project will provide employees with the necessary 
knowledge to support the company in achieving compliance/certification to the new quality standard, including evaluation of 
gaps from the old TS to the new IATF, how to implement and transition to IATF-1649:2016, and internal auditor skills-upgrade training.  

Classroom training will be provided for up to ten (10) employees (QA personnel and staff management) on implementation and 
transition from TS to IATF-16949:2016. Up to eight (8) employees will be designated as Internal Auditors for the company and will 
receive skills-upgrade training from TS auditing requirements to IATF 16949:2016 requirements. Then, in turn, a designated Elgin trainer 
will provide classroom training on the transition to our remaining workforce, approximately 160 employees. 

Please provide justification of need for this training, including your company’s unique circumstances and challenges 
that make the requested training necessary (e.g., changing industry requirements, introduction of new services/product 
lines, new technology, retooling of business processes, etc.). 
ISO/TS 16949, a technical specification for automotive sector quality management systems, has become one of the most widely 
used international standards in the automotive industry, harmonizing the different assessment and certification systems in the global 
automotive supply chain. On October 3, 2016, IATF 16949:2016 was published by the IATF and supersedes and replaces the current 
ISO/TS 16949, defining the requirements of a quality management system for organizations in the automotive industry. 

Elgin Industries’ current TS 16949 certification expires at the end of 2017. As a Tier One supplier for automotive engine and chassis 
components, Elgin Industries is required by our OEM customer-base (Ford, GM, and Chrysler) to maintain the most current industry-
recognized certification for quality management. Therefore, as the Quality Management System (QMS) standards evolve in the 
automotive industry, it is vital for our company to be in compliance with these requirements in order to retain our OEM customer-
base, remain competitive in the industry, and to allow our employees to be equipped with the necessary in-demand skills and 
knowledge.    

Please describe the use of the requested IWT Grant funds for this project. Specifically, what is the budget for the training 
portion of this project? Please do not include employee wages or other “Employer Match” costs. 
Elgin Industries is requesting $15,000 (maximum IWT Grant award amount) to assist with the costs associated with implementing the 
training for the new quality standard. 

Specifically, the IWT Grant funds will be used to offset the costs required to train 18 employees (QA personnel and staff 
management) on the implementation and transition from TS to IATF-16949:2016, including Internal Auditor skills-upgrade training. The 
total cost of the project is estimated to be approximately $29,450, which is primarily made up of instructor/trainer costs and required 
book/material expenses.  
Minimum Required Employer Match Amount  
Minimum match amount required is based on company size and is equivalent to the relative percentage of the Training Cost for the 
project. 

☐ 10% of the cost 
1-50 Full-Time Employees 

☐ 25% of the cost 
51-100 Full-Time Employees 

☒ 50% of the cost 
101+ Full-Time Employees 

How will your company’s “Employer Match” requirement be provided? Please include the source* and commitment. 
(All matching contributions must be necessary for the provision of the training and verifiable.) 
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*If your company is paying employees during their time in training and would like to use these wages as part of the “Employer Match”
requirement, then the ATTACHMENT C form must be completed and submitted with this IWT application.  

The minimum Employer Match requirement for our company/project is $7,500 (50% of IWT Grant request amount of $15,000). To 
meet this requirement, Elgin Industries will be using allowable training costs (e.g. instructor/trainer/course expenses, book/material 
costs) that are paid above and beyond the IWT Grant award amount. We have estimated the total cost of the training project to 
be approximately $29,450; therefore, we estimate the contribution amount to be approximately $14,450, which exceeds the 
minimum required match amount. Elgin Industries will also be paying wages to employees while they are participating in training, so 
this will be a back-up for the support amount, if needed. 
Is this project a “Green” initiative? (Select “YES” If project has any training aimed 
at reducing waste or energy consumption, or for renewable energy jobs.)       ☐ YES          ☒ NO 

SECTION 4:  Additional Eligibility Criteria/Factors for Funding Consideration 

Please identify the expected benefits/tangible 
outcomes for your company as a result of the 
proposed training (check/fill-in all that apply).  

For each selection checked, please provide an explanation of how 
the training will achieve that anticipated outcome for your company. 

☒  Enhance viability/stability of the company 
As a Tier One supplier for automotive engine and chassis components, Elgin 
Industries is required by our OEM customer-base (Ford, GM, and Chrysler) to 
maintain the most current industry-recognized certification for quality 
management.   

☐  Business growth/expansion 

☒  Increase in productivity, quality, or efficiency 

IATF 16949 is designed to advance an organization’s Quality Management 
System (QMS); therefore, by implementing this new standard, Elgin Industries 
will increase Lean initiatives, which will result in increased productivity, 
quality, and efficiency. Some of the key changes under the new standards 
include: a focus on continuous improvement and prevention, customer-
specific requirements and tools in the automotive industry, and reduction of 
variation and waste in supply chain. 

☒  Improve competitiveness and increase  
  profitability 

As the Quality Management System (QMS) standards evolve in the 
automotive industry, it is vital for our company to be in compliance with 
these requirements in order to retain our OEM customer-base. In turn, this 
will allow us to remain competitive in the industry and increase our 
profitability. 

☐  Help prevent relocation of operations 
☒  Increase retention of existing workforce/  

  lower employee turnover 
Our employees will be equipped with the necessary in-demand skills and 
knowledge required for the industry, which, in turn, will increase retention of 
our workforce and make our employees more marketable. 

IATF 16949 clarifies the requirements for targeting process effectiveness and 
efficiency (not just “having” a process, but monitoring it). This includes the 
competencies required for personnel performing the measurements. The 
new quality standard further ensures that the manufacturing process is fully 
supported by the company through defined roles, responsibilities, and 
effective escalation process to drive process capability and stability. Any 
skill gaps in the workforce/process will be identified and addressed as part 
of the implementation of the new standard.  

There will also be a strong focus on developing auditor skills, techniques 
and competence, which will involve intensive training, both initially and on-
going, as well as industry-recognized certification. 

☒  Save jobs within the company (#______)  

☒  Address identified skill gaps in workforce 

☐  Create new jobs within the company 
(#______) 
☐  Improve the long-term wage levels of 

  employees 

☒  Provide certificate or industry-recognized 
  credential 

Designated employees that complete the Lead Auditor Training will meet 
the new requirements of IATF 16949:2016 and customer requirements of FCA, 
Ford Motor Co., and General Motors Co. They will earn the required 
certification to become an internal/lead auditor and perform first and 
second-party assessments.  
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Upon completion of the proposed training, will 
the employee(s) move into a different position of 
higher responsibility and/or salary rate?   

☐ YES        ☒ NO 

If YES:  
a. Please identify new job title(s) and/or salary increase information:

b. Will a vacancy exist?  ☐ YES   ☐ NO   ☒ N/A
c. And, if YES, is the company willing to consider backfilling

vacancies with candidates referred by the Workforce
Development System? ☐ YES   ☐ NO   ☒ N/A

Please identify and describe how the training will improve employee(s) skill level by either:  

☒ Upgrading employees’ skills and knowledge to retain their current job; 
              AND/OR 

  ☐ Gaining new skills and knowledge to advance within the company 

The new quality standard is an industry-required upgrade in employee skills and knowledge to maintain their current position and 
add value to their existing performance.  

If training is not implemented, what will the overall effects be on your company? 

There would be a potential loss of certification and our primary OEM customer-base, if training on the new industry-required quality 
standards was not implemented. 

SECTION 5:  Training Project/Provider Information 

ATTACHMENT A 

Employer must complete and submit ATTACHMENT A form to document the cost/price 
information obtained from various sources that were considered during the training provider 
selection process. Attach competitive bids, competitive pricing information, and/or any 
additional information used in making cost analysis prior to training provider selection. 

Please provide the following information for each training program/course that will be included in the proposed training 
project. Please also attach a copy of the training curriculum for each course, if applicable. 

Training Program/Course #1 
Name of Training Program/Course Gap Analysis 

Description of Training (include specific 
topics, processes, etc. that will be covered)

How to evaluate Gap from old TS to new IATF 

Name of Training Provider/School Illinois BIS 

Street Address 1100 E Warrenville Road, Ste. 150 City/State/Zip Naperville, IL 60563 

Phone Number 630-505-0500 Fax Number 

Name and Title of Trainer/Instructor TBD once training is authorized E-Mail  
Address 

Will training be held on-site at 
company location? ☒ YES     ☐ NO  If NO, name and address of 

training location.

Anticipated Start and End Dates; 
Training Schedule/Duration June 2017 # of Hours 

of Training 16 
# of Employees 
to Complete the 
Training/Course 

10 

Job Title(s) of Employee(s) to be 
Trained QA personnel and staff management 

How is training/course related to 
employees’ job functions?  Required skill 

Will the training be conducted 
during regular work hours?   ☒ YES     ☐ NO  If NO, will employees be paid 

for the time they are in training?  ☐ YES     ☐ NO 
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Upon completion of training/ 
course, each trainee will receive 

☐  Associate Degree      ☐  Industry-Recognized Credential 
☐  Bachelor’s Degree               ☒  Certificate of Completion 
☐  Master’s Degree  ☐  Other Degree/Credential (please specify): 

Cost 
Summary 

Instructor/Trainer Wages/Tuition: $  4,000.00 Materials/Supplies/Textbooks: $  840.00 

Other Costs: $   1,000.00 approx. (trainer travel for 
all Illinois BIS courses) TOTAL COST FOR PROGRAM/COURSE: $  5,840.00 

Training Program/Course #2 
Name of Training Program/Course Implementation of IATF-16949:2016 

Description of Training (include specific 
topics, processes, etc. that will be covered)

How to implement and transition from TS to IATF-16949:2016 

Name of Training Provider/School Illinois BIS 

Street Address 1100 E Warrenville Road, Ste. 150 City/State/Zip Naperville, IL 60563 

Phone Number 630-505-0500 Fax Number 

Name and Title of Trainer/Instructor  TBD once training is authorized E-Mail  
Address 

Will training be held on-site at 
company location? ☒ YES     ☐ NO  If NO, name and address of 

training location.

Anticipated Start and End Dates; 
Training Schedule/Duration June 2017 # of Hours 

of Training 48 
# of Employees 
to Complete the 
Training/Course 

10 

Job Title(s) of Employee(s) to be 
Trained QA personnel and staff management 

How is training/course related to 
employees’ job functions?  Required skill 

Will the training be conducted 
during regular work hours? ☒ YES     ☐ NO  If NO, will employees be paid 

for the time they are in training?  ☐ YES     ☐ NO 

Upon completion of training/ 
course, each trainee will receive 

☐  Associate Degree      ☐  Industry-Recognized Credential 
☐  Bachelor’s Degree               ☒  Certificate of Completion 
☐  Master’s Degree  ☐  Other Degree/Credential (please specify): 

Cost 
Summary 

Instructor/Trainer Wages/Tuition: $  12,000.00 Materials/Supplies/Textbooks: $    

Other Costs: $        TOTAL COST FOR PROGRAM/COURSE: $  12,000.00 

Training Program/Course #3 
Name of Training Program/ Course Internal Auditor Skills Upgrade 

Description of Training (include specific
topics, processes, etc. that will be covered)

Upgrade from TS auditing to IAF-1649:2016 

Name of Training Provider/School Illinois BIS 

Street Address 1100 E Warrenville Road, Ste. 150 City/State/Zip Naperville, IL 60563 

Phone Number 630-505-0500 Fax Number 

Name and Title of Trainer/Instructor  TBD once training is authorized E-Mail  
Address 

Will training be held on-site at 
company location? ☒ YES     ☐ NO  If NO, name and address of 

training location.
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SECTION 6:  Training Project Budget Request 

ATTACHMENT B Employer must complete and submit ATTACHMENT B form to identify the details of the training 
funds requested for this project, as well as the Employer Match amounts. 

Anticipated Start and End Dates; 
Training Schedule/Duration June 2017 # of Hours 

of Training 24 
# of Employees 
to Complete the 
Training/Course 

8 

Job Title(s) of Employee(s) to be 
Trained TBD; Designated Elgin Industries Internal Auditors 

How is training/course related to 
employees’ job functions?  Required skill 

Will the training be conducted 
during regular work hours?   ☒ YES     ☐ NO  If NO, will employees be paid 

for the time they are in training?  ☐ YES     ☐ NO 

Upon completion of training/ 
course, each trainee will receive 

☐  Associate Degree      ☐  Industry-Recognized Credential 
☐  Bachelor’s Degree               ☒  Certificate of Completion 
☐  Master’s Degree  ☐  Other Degree/Credential (please specify): 

Cost 
Summary 

Instructor/Trainer Wages/Tuition: $  6,000.00 Materials/Supplies/Textbooks: $  320.00 

Other Costs: $        TOTAL COST FOR PROGRAM/COURSE: $  6,320.00 

Training Program/Course #4 
Name of Training Program/ Course Lead Auditor Training with AIAG IATF 16949:2016 Supplier Auditor Certification 

Description of Training (include specific
topics, processes, etc. that will be covered)

Highest level of auditor training available to automotive suppliers. 

Name of Training Provider/School AIAG 

Street Address TBD City/State/Zip Southfield , Michigan 

Phone Number 248-358-3570 Fax Number 

Name and Title of Trainer/Instructor TBD E-Mail  
Address 

Will training be held on-site at 
company location? ☐ YES     ☒ NO  If NO, name and address of 

training location.

Anticipated Start and End Dates; 
Training Schedule/Duration July 2017 # of Hours 

of Training 40 
# of Employees 
to Complete the 
Training/Course 

2 

Job Title(s) of Employee(s) to be 
Trained QA Manager, QA Engineer 

How is training/course related to 
employees’ job functions?  Required 

Will the training be conducted 
during regular work hours?   ☒ YES     ☐ NO  If NO, will employees be paid 

for the time they are in training?  ☐ YES     ☐ NO 

Upon completion of training/ 
course, each trainee will receive 

☐  Associate Degree      ☒  Industry-Recognized Credential 
☐  Bachelor’s Degree               ☒  Certificate of Completion 
☐  Master’s Degree  ☐  Other Degree/Credential (please specify): 

Cost 
Summary 

Instructor/Trainer Wages/Tuition: $  3,790.00 Materials/Supplies/Textbooks: $  Included 

Other Costs: $  1,500.00 approx. (employee 
travel/lodging) TOTAL COST FOR PROGRAM/COURSE: $  5,290.00 

11

11



12

12



13

13



14

14



15

15



16

16



17

17



18

18



19

19



20

20



21

21



22

22



23

23



24

24



25

25



26

26



27

27



IWT Grant Application ATTACHMENT B: 
Training Project Budget Request

Company 
Name

Elgin Industries
Required 
Employer Match 50% 

*Methodology for Expense:  In this column, provide narrative detail explaining methodology used to arrive at
expense amount in each category.   For example:   Instructor Wages at $25 per hour x 40 hrs. instruction = $1,000.   
Instructor Fringe Benefits:  at rate of .1189 x $1,000 = $118.90 

**Any item which can depreciate in value, such as the purchase of equipment, will not be considered an 
allowable training cost under the IWT Program. Documentation of the purchase of any training materials is 
necessary for reimbursement.  

Expense Category Methodology for Expense* IWT Grant Funds 
Requested 

Employer Match 
Contribution 

Instructor/Trainer Wages or 
Tuition Costs 

Illinois BIS (on-site): Courses 1, 2, and 3 will 
provide 88 hours of instruction at $250/hour= 
$22,000 (8-10 employees) 

AIAG (off-site): Course 4 will provide instruction 
and certification testing at $1,895/seat for 2 
employees= $3,790 

$ 15,000.00 $ 10,790.00 

Training Materials and 
Supplies** 
(e.g.,  books, manuals, materials 
required to complete training) 

Required books, manuals, and materials for all 
training courses: 

Illinois BIS, Course 1- $840 
Illinois BIS, Course 3- $320 

$ N/A $ 1,160.00 

Curriculum Development $   $

Fees (e.g.,  course fees, technical 
or professional certification/ 
licensure fees, etc. ) 

$ $ 

Other Costs (please describe) 

Travel for Illinois BIS instructor (courses 1, 2, and 
3- approx. $1,000) 

Travel/lodging for 2 employees attending off-
site training through AIAG (course 4- approx.- 
$1,500) 

$ N/A  $ 2,500.00 

Employee Wages 
(Wages paid to employees while 
attending training may be used to 
meet Employer Match requirement; 
however, these are not reimbursable 
costs under the IWT Program.) 

Please complete ATTACHMENT C form to document 
information on Employee Wage Match figures. Enter Total 
Wage amount from that form into the Employer Match 
Contribution column of this Expense Category. 

$ 27,360.00 (will
be used as back-up 
support towards 
Employer Match 
requirement, if 
needed.)

ESTIMATED TOTALS $ 15,000 $ 41,810.00 
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IMPORTANT: Employers should only complete this form if employees/trainees are being paid for their time in 
training, and the company plans to use these paid wages to contribute towards the Employer Match 
requirement. Please be aware, these paid wages are not reimbursable costs under the IWT Program. 

*You may use average or estimated hourly wage of employees; exact wage information for each employee
must be submitted after the application is approved. 

**Wages used for Match must coincide with dates and times that training occurred. 

IWT Grant Application ATTACHMENT C: 
Employee Wage Match Summary 

Company 
Name 

 Elgin Industries 
Required 
Employer Match 

50 % 

Name of Training Program/Course 
Number of 
Employees 
Attending Course 

Number of 
Training Hours 
Per Individual**

Hourly Wage 
of Trainees* 

Total Wages 
for Duration of 
Training** 

Course I: Gap Analysis 10 16 $ 30 $ 4,800.00 

Course 2: Implementation of IATF-16949:2016 10 48 $ 30 $ 14,400.00 

Course 3: Internal Auditor Skills Upgrade 8 24 $ 30 $ 5,760.00 

Course 4: Lead Auditor Training with Supplier Auditor 
Certification 2 40 $ 30 $ 2,400.00 

$ $

$ $

Estimated Total $27,360  
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IMPORTANT: If a company’s IWT Grant Application is approved for funding, the employer must fully complete 
one (1) Participant Detail Form for each employee who will be attending training for this project. These forms 
must be submitted immediately after approval of the training project request.  

Company Name 

Trainee’s Last Name Trainee’s First 
Name 

Social Security 
Number 

Zip Code of 
Residence: 

Job Title Hourly Wage 
Rate: 

Employment Start 
Date Date of Birth 

Ethnicity (Check all that
Apply)

☐ White  ☐ Black  ☐ Hispanic  ☐ Asian    
☐ American Indian or Alaskan Native 
☐ Hawaiian or Pacific Islander  
☐ Prefer Not to Answer 

Military Status 

☐ YES         ☐ NO  
☐ Qualified Service Member          
☐ Transitioning Service Member 
☐ Prefer Not to Answer 

Disability Status 

☐ NONE         ☐ YES  
☐ Disability Affecting Employment 
☐ Developmental Disability 
☐ Learning Disability 
☐ Prefer Not to Answer

Disability 
Category 

☐ N/A    ☐ Physical Impairment  
☐ Mental Impairment 
☐ Both 

Gender ☐ Male    ☐ Female 
☐ Prefer Not to Answer  

Course(s) 
Trainee Will 
Be Attending 

IWT Grant Application ATTACHMENT D: 
Participant Detail Form 
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