
 JUDICIAL AND PUBLIC SAFETY COMMITTEE 
  

June 13, 2014 
 
The Judicial and Public Safety Committee met on Friday, June 13, 2014, at the Kane County Government Center, County Board 
Room, 719 S. Batavia Avenue, Geneva, Illinois.   
 
PRESENT: Chairman Wojnicki, Auger, Gillam, Pollock, & Scheflow.  Absent:  Barreiro.    Also present:  Co. Bd. Chairman Lauzen; 
Co. Bd. staff Biggs; Finance staff Waggoner; Court Svcs. Dir. Aust & staff Smith; JJC Supt. Anselme; Juvenile Custody staff Tsang; 
ITD staff Strike; Sheriff Perez; Chief Judge Brawka & staff Naughton; KaneComm Dir. Sauer; Coroner Russell; Circuit Clk. 
Hartwell; Public Defender Childress; State’s Atty. McMahon; ROE Supt. DalSanto & staff LeClere; Asst. State’s Atty. Lulves; and 
members of the press & public including DuPage County Coroner Jorgenson. 
 
Chairman Wojnicki called the meeting to order at 8:34 a.m. when a quorum was established.    
 
Minutes of May 9, 2014, Meeting – approved on motion by Ford, seconded by Auger.  Motion carried unanimously by voice 
vote.   
 
Public Comment – None  
  
Monthly Financial Reports – Written reports were provided with Finance staff Waggoner reporting that in the General Fund the 
Coroner’s office is trending slightly over the recommended amount due to greater than budgeted payments for after-hour 
calls.  They will be monitoring that as they work through their collective bargaining agreements.    Motion was made by Ford, 
seconded by Gillam to place the written reports on file.  Motion carried unanimously by voice vote.  
 
STATE’S ATTORNEY’S OFFICE 
Monthly Report – State’s Atty. McMahon reported they’ve seen an increase in the number of FOIA requests directly to their 
office due in part to a recent decision by the Illinois Supreme Court that the State’s Attorney’s Office is subject to the Freedom 
of Information Act.  These requests require a significant amount of time to respond to, and he anticipates this will have a 
significant impact on the budget he submits for next year.  They are reallocating resources within the office to respond to those 
requests with existing staff, but he expects the need to hire an additional attorney to handle FOIA requests for the office.  They 
are also seeing an increase in mental health commitment hearings across the county, which will require an additional attorney 
at least on a part time basis.   McMahon responded to several questions. 
  
SHERIFF 
Monthly Report – Written reports were provided.  Sheriff Perez provided a staffing update as well as a budget summary for 
2015.  He noted they are looking to increase the number of deputies in his office from 85 to 86 as they will finish well over 
budget on overtime.  Their total budget increase is $362,877 or 3.27%.  The increase in revenue is estimated at $535,292.    
 
ADULT CORRECTIONS 
Monthly Report – Sheriff Perez reviewed their monthly report noting that the average in-house count for May was 602.    
Approximately $238,000 in revenue was brought in from the U.S. Marshals last month for housing 101 detainees totaling 2,695 
days.   
 
JUDICIARY & COURTS  
Monthly Report – Chief Judge Brawka verbally reported on the mortgage foreclosure mediation program that was rolled out in 
January, sharing a number of statistics.  She encouraged committee members to visit the website for additional information.   
She reminded the committee that Judge Brown will be retiring effective July 5, with a reception held the week before.  They are 
sending in a request for an Associate Judge position to be created for Kane County to fill that spot.   There was some discussion 
of a court fee bill for construction of court houses that currently only applies to Will County.   Co. Bd. Chairman Lauzen said that 
based on population as the bill was originally put together, we should reach out to the governor’s office to have an amendatory 
veto to include all those counties that fit the description of the original bill.   The original version allows for Kane County to be 
included as it was population based only.        
 
A change in the order of the agenda followed. 
 
JUVENILE JUSTICE CENTER 
Monthly Report – Written statistical reports were provided.  Supt. Anselme discussed the following resolution: 
 
 Resolution:   Authorizing Contract for Food Providers for the Juvenile Justice Center – moved to the Executive 
Committee on motion by Auger, seconded by Pollock.  A bid was put out in 2013 and awarded to four vendors.  This was a 
one-year contract with two one-year options to extend.  Alpha Baking, Gordon Food, Performance/Fox River Food, and Sysco 
agreed and offered to extend the existing 2013 contract per terms and conditions specified for a one-year period with no 
markup cost increase.     Motion carried unanimously by voice vote.  
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JUVENILE CUSTODY 
Monthly Report – Dr. Tsang provided highlights from a written report, noting they have 21 juveniles in placement – 8 in the 
MST program and 14 in in-state and out-of-state placement.   Numbers have been consistent over the past few months.  
 
KANECOMM 
Monthly Report – A written report was provided.  KaneComm Dir. Sauer reported they are cutting over to their new telephone 
system the second week of July and anticipate a smooth transition.   
  
MERIT COMMISSION  
Monthly Report – None 
 
CIRCUIT CLERK 
Monthly Report – A written report was provided.  Circuit Clerk Hartwell reported there in still in contract negotiations with Tyler 
Technologies.  While there have been some delays, they have been productive. Hartwell reported that preliminary budget 
numbers are showing that revenues will exceed their expenses ($2.5 million); however, revenues are expected to be about 
$800,000 less.  They are also looking at a 3% increase in costs as a result of having to run two systems.        
 
PUBLIC DEFENDER 
Monthly Report – A written report was provided.    Atty. Childress provided an update on the file shredding project in her 
office, noting they will be using a vendor who will actually pay them for the recycled paper.  They expect to receive their 
destruction certificate from the state later this month or early in July.   Atty. Childress asked that the following resolution be 
removed from the agenda:   
 Resolution:   Amending the 2013 Fiscal Year Budget – Supplemental Budget Request (Public Defender)  
 
CORONER 
Monthly Report – A written report was provided.  Coroner Russell he has continued the process to replace the freezer/cooler in 
his office.  The morgue has been shut down temporarily due to a mold problem in and outside the cooler.  He indicated he has 
contacted DuPage County Coroner Jorgenson who agreed that his facility could be utilized until the county morgue was 
reopened.  An air quality test company has been hired to determine the extent of the problem.  Coroner Jorgenson said that 
DuPage County has places for 60 bodies in their cooler and 10-15 in their freezer, and have adequate morgue space for 
autopsies.    Jorgenson said he has done some research with other counties in the state who routinely outsource their morgue 
facilities and put together a fee schedule.  He has put together a proposed budget to be presented to the DuPage JPS 
Committee next week.  He thought that any agreement would be similar to the IGA that we currently have with their youth 
home.  Co. Bd. Chairman Lauzen recalled that $76,000 in funding was provided 6-7 months ago to replace the units, 
questioning whether or not there would be a mold problem if the cooler/freezer had been replaced at that time.   Lauzen 
commented that the locks have been changed at the Coroner’s Office, and felt this was not evidence that everyone was trying 
to work together.   
 
COURT SERVICES ADMINISTRATION 
Monthly Report – As background for the presentation to be made by Court Services Dir. Aust on a supplemental budget 
adjustment that is being requested, Chief Judge Brawka discussed educational issues at the JJC.  She noted that students in the 
county’s youth home are in school for 120-170 minutes a day as compared to 300 minutes per day, which is the minimum for 
students in Illinois.  The Regional Office of Education (ROE) has stepped up and partnered with them on this effort, and they 
have a plan to put in place beginning July 6.  Brawka also discussed employee salaries noting that employees who have worked 
here for 3-5 years make less in most instances than starting salaries in surrounding counties.   
 
Referencing several slides, ROE Supt. Dal Santo and staff LeClere shared highlights from the JJC School Program.  They discussed 
educational requirements, noting 300 minutes of school per day was critical.  They want to mirror what high schools are doing 
and make sure social, emotional and academic needs of students are.   Aust explained the need for 7.5 hour shifts to be 
extended to 8-hour shifts in order to provide the 300 minutes of instruction per day.  
 
Referencing a PowerPoint presentation, Court Svcs. Dir. Aust discussed their organizational structure and turnover within the 
office, noting that justice system departments are interrelated and interdependent.   A supplemental budget request for 
equitable salary expenses has been submitted.  She outlined the factors being considered; i.e., state education requirements 
(300 minutes of instructional time per day, 40 hour work weeks), collective bargaining agreements (new AFSCME & Teamsters 
contracts), establishing equitable non-union staff salaries over two years (bringing managers up to average starting level pay), 
etc.  Court Services revenue has increased 51.6% since 2008.   
 
Aust said that moving from a 37.5 hour work week to a 40 work week results in a 6.67% increase in wages for time worked.  
They were able to negotiate a longer work day with staff as well as a step matrix in order for their staff to achieve full salary.  
She referenced a graft that highlighted how an individual can move through the steps.  When they slotted staff into 15 steps to 
compare how much they make to compare to the grid and what the fiscal impact would be, they found that 75% of their line 
staff are at step 3 or below and 92% of staff are at step 7 or below.  They have very few staff who are making above step 7.  The 
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implication of this is that most of their staff is leaving at year 4 and 5.  They are coming here to be trained and then going to 
other counties. Union staff is still not being brought into full equity with other counties, but it’s better than it was.   
 
Referencing a spreadsheet, Aust explained that salaries for non-union staff are very much under the regional average.  They are 
requesting two years of 6% increases, which will not bring these salaries up to regional starting salaries, but will get them closer 
and hopefully reduce turnover.  For FY2014, the AOIC is giving them almost $600,000 in additional revenue (resolution being 
considered today).  In the best case scenario if they had no turnover and they continued to work through the steps, they would 
need approximately $170,000 a year for the Teamsters; $13,000 for AFSCME.  The JJC going to a 40-hour work week is a 6.67% 
increase ($125,000).  The non-union increases proposed total $132,000. The total amount they are asking for is $332,000, so 
there would still be almost $219,000 left over to go to the county’s Contingency Fund.   Aust felt that since 2009 they have 
done a good job in trying to bring in more revenue and keep expenses flat.  She emphasized that Court Services has always left 
a surplus with the county; last year $1.2 million of the $9 million in surplus came from Court Services.   
 
Discussion followed.   Aust responded to several questions, explaining that if funding for these increases was lost, they would 
work with the Chief Judge to evaluate services that are provided and make the appropriate cuts/changes.  She confirmed that 
the total cost of going from 120 minutes of schooling to 300 minutes a day for Court Services staff is $125,000.  She did not 
know the impact on the ROE.   Comment was made that non-union increases would not look as large, it they those employees 
had received comparable increases to union employees over the past few years.  Judge Brawka explained that union 
negotiations were based on multiple considerations, including what other surrounding counties negotiated with unions that 
were comparably placed.  Union employees will receive a 3.7% increase each year for the next four years.  In response to a 
recommendation that the supplemental budget adjustment resolution be broken down into two resolutions so that the two 
issues could be considered separately, Brawka indicated they could split off the union contract, which includes the school issue, 
and do a separate resolution for the non-union increases.     
 
 Resolution:   Adjusting Court Services Revenue for FY2014 – moved to the Finance Committee on motion by Ford, 
seconded by Auger.  The AOIC has allocated an additional $595,963 to Kane County on behalf of Court Services, which requires 
an adjustment to the revenue budget in order to accurately reflect this additional revenue.     Motion carried unanimously by 
voice vote.  
 
 Resolution:   Approving a Supplemental Budget Adjustment for the Collective Bargaining Agreement between the 
Chief Judge of the Sixteenth Judicial Circuit and AFSCME Local 3966 and Teamsters Local 330 – moved to the Finance 
Committee as two separate resolutions on motion by Ford, seconded by Auger.  State’s Attorney McMahon advised that this 
resolution be advanced as drafted and then broken down into two resolutions before being considered by the Finance 
Committee.  Motion carried with Scheflow voting Nay. 
 
Motion was made by Auger, seconded by Gillam to place written reports on file.  Motion carried unanimously by voice vote.   
 
NEW BUSINESS – Wojnicki proposed a tour of the Diagnostic Center on July 2 after the Executive Committee meeting.  Ford 
mentioned that the first mortgage relief program will be held at ECC on Saturday, with another scheduled in Aurora in July.   
 
ADJOURNMENT - The meeting was adjourned at 10:27 a.m. on motion by Scheflow, seconded by Auger.  Motion carried 
unanimously by voice vote. 
 
 
Ellyn M. McGrath 
Recording Secretary 
 


