
JUDICIAL AND PUBLIC SAFETY COMMITTEE 
 July 11, 2014 
 
The Judicial and Public Safety Committee met on Friday, July 11, 2014, at the Kane County Government Center, County Board 
Room, 719 S. Batavia Avenue, Geneva, Illinois.   
 
Present: Chairman Wojnicki, Scheflow, Barreiro, & Gillam.  Absent:  Auger, Ford, and Pollock.   Also present: Co. Bd. Chairman 
Lauzen & Co. Bd. member Haimann; Co. Bd. Atty. Kinnally; Court Svcs. Dir. Aust; JJC Supt. Anselme & staff Sierra; Asst. State’s 
Atty.  Engerman; ITD Dir. Fahnestock & staff Enright, Garza, Strike; Sheriff Perez & staff Hunger, Grommes; Chief Judge Brawka 
& staff Naughton, O’Brien; Public Defender Childress; KaneComm Dir. Sauer, Guthrie, Chidester; Law Library Dir. Cox; Auditor 
Hunt; Finance staff Waggoner; Merit Commission staff Wennmacher; Judge Brown; Coroner Russell & staff; Circuit Clerk 
Hartwell; and members of the press & public. 
 
Chairman Wojnicki called the meeting to order at 8:33 a.m. after a quorum was present.      
 
Minutes of June 13, 2014 Meeting – approved on motion by Gillam, seconded by Scheflow.  Motion carried unanimously by 
voice vote. 
 
Public Comment – None 
 
Monthly Financial Reports – Written reports were provided.  Staff Waggoner reported that the Coroner’s Office is trending 
slightly higher in the General Fund.   
 
JUDICIAL/PUBLIC SAFETY STRATEGIC PLANNING & TECHNOLOGY COMMISSION – Referencing a PowerPoint presentation, ITD Dir. 
Fahnestock provided historical background and an update on the Court Case Management System project.  He outlined 
specifics of the contract.  After a review that has taken almost a year, the Commission is proposing that Tyler Technologies, Inc. be 
selected as the vendor to provide a CMS system for each of the offices.  This has resulted in savings of millions of dollars and will 
include an 18-month implementation schedule at a cost not to exceed $6,866,582.  The appropriation for 2014 is $3 million.  Several 
handouts were provided, with Fahnestock responding to questions. 
 
 Resolution:  Authorization to Enter into Contract for Court Case Management System – Motion was made by Gillam, 
seconded by Barreiro to move to the Finance Committee. Motion carried unanimously by voice vote.     
 
PUBLIC DEFENDER 
 Resolution:  Amending the 2014 Fiscal Year Budget – Supplemental Budget Request (Public Defender) – An agreement has 
been reached on wages, hours and other terms and conditions of employment, which include certain step adjustments and wage 
increases that were not budgeted in 2014.  The Public Defender is asking that her FY14 budget be increased by $9,034 and that FICA 
and IMRF adjustments be made accordingly. This is a 3.7% salary increase for four years.   Motion was made by Gillam, seconded by 
Barreiro to move to the Finance Committee. Motion carried by Roll Call vote with Scheflow voting Nay. 
 
A change in the order of the agenda followed. 
 
FY2015 INITIAL BUDGET PRESENTATIONS (*POSTED ON WEBSITE) – The following offices reviewed their 2015 budgets:  
 
*CIRCUIT CLERK – Referencing a handout, Circuit Clerk Hartwell said filings are going up and that revenues are trending downward.  
Hartwell reviewed his budget noting figures included the cost of the Collective Bargaining Agreements, an increase in overtime, 
health/dental insurance increases, increased publication costs for indigent filings, and the cost of computer licenses, etc.  He noted 
there were no General Fund capital requests and the total budget is increasing by 3.4% ($262,000).    Chairman Lauzen thanked 
Hartwell for coming in under budget last year (approximately $200,000) adding that he thought it was a good thing to bank savings 
for times when costs increase.  Lauzen commented that with the new CMS system the savings are there, but the initial investment 
has to be made.   
 
LAW LIBRARY – Law Library Dir. Cox explained that the Law Library is a special fund supported through civil filing fees and draws no 
General Revenue funds.  She thanked the Board for approving the increase in civil filing fees, which has made a dramatic difference 
in their budget.  Cox noted that civil filing fees are down, but it is expected they will start to increase slightly again in the future, 
which will put money back into their reserves and build that up again.     
 
*STATE’S ATTORNEY’S OFFICE (SAO) – Referencing a PowerPoint presentation, Asst. State’s Atty. Engerman reviewed the budget 
noting the budget for 2015 is essentially flat with a couple of exceptions; i.e., 2% increase in salaries, two additional staff positions, 
etc.  He explained the rationale for hiring additional staff.   They continue to look for grant money to supplement their income and to 
fully fund the office; they are expecting grants totaling $1,052,000.  Engerman confirmed that their budget is showing an increase of 
approximately 2% with revenues increasing by 5%.   
 
*SHERIFF   
Court Security – Referencing a chart, Sheriff Perez reviewed the Court Security budget for FY15 noting it is showing an increase of 
3.7% over 2014.    He provided a brief summary of the budget; i.e., contractual agreements have been met, overtime has decreased 
no Capital line item increase, etc. 
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Public Safety – Ret. Lt. Grommes explained that all contractual agreements have been met involving pay raises for union employees 
at 2%.  Management staff (5 employees) will receive a 5% salary increase.  They are requesting differential pay for lieutenants (11% 
over sergeants), and would like that differential to remain consistent.  Grommes discussed staffing noting they reduced civilian 
staffing by one, and are asking to increase the number of deputies from 85 to 86 (the Board has approved 90, but currently only 
funds 85). Sheriff Perez shared some additional historical background on the number of deputies.  Grommes stated that the total 
budget increase is 3.27%, with revenues anticipated to be over $6 million next year.   He felt the request for one additional deputy is 
very conservative.  Sheriff Perez commented that McHenry County has 110,000 fewer residents than Kane and they have 105 sworn 
officers compared to Kane at 85, which is a major discrepancy.    
 
Adult Corrections – Referencing a PowerPoint presentation, Commander Hunger reviewed the numbers for salaries/wages, overtime, 
longevity, health/dental insurance, food, training, medical/dental/hospital, clothing supplies, etc. noting that the Adult Corrections 
budget is being increased by slightly less than 1% over last year.  Hunger responded to several questions. 
 
*JUDICIARY & COURTS – Referencing several handouts, Chief Judge Brawka provided a brief introduction.  Judiciary staff O’Brien 
reviewed their budget, explaining various budget increases, identifying which line items were mandated. Staff Naughton discussed 
the large increase in the Mental Health Line Item.  Brawka confirmed that their budget is being increased overall by 7%.   Chairman 
Lauzen appreciated their success & aggressiveness in securing grant funds and exploring line items that come from reimbursement 
funds rather than the General Fund last.         
 
COURT SERVICES ADMINISTRATION, JUVENILE JUSTICE CENTER & JUVENILE CUSTODY – Court Services Dir. Aust provided a broad 
overview noting that they have 11 budgets, some of which are Special Funds.  Court Services brought in $1.2 million in revenue last 
year, and as of this month they are ahead of the trend in revenue collection.  Aust pointed out that the budget does not easily link 
revenues with expenses.  They generate or save money sometimes for other departments/offices.  She provided highlights from the 
budget noting that the Diagnostic Center budget is coming in at $750,000, the largest increase due to salaries.   The JJC is the source 
of the largest request they are making.  They are asking for four additional staff; six positions are currently open.  Kane County 
detained 437 children last year for almost 9,000 days/nights.  With the union contract in place they cannot hire contract workers.    
The JJC brought in enough revenue in 2013 to cover the majority of their expenses.  It would cost considerably more to house these 
children in other counties if the JJC were to close.  Some reorganizing has been done, with headcount moved around within the 
budget to meet caseload changes.  Aust responded to several questions noting they have done a lot of work to make sure things are 
under the right line items.  She felt they had been effective in bringing grants to Kane County.     
  
*KANECOMM – Referencing a PowerPoint presentation, KaneComm Dir. Sauer explained that revenues come from 17 subscribers, 
ETSB reimbursement from the state, three internal offices (Sheriff, Court Services, and Coroner) and billings from attorneys for audio 
recordings.  He reviewed specific line items noting the total budget is a 1.27% increase over last year.  Chairman Lauzen felt it was 
important for Board members to know that two years ago KaneComm was saddled with a five-year contract with subscribers that 
restrict fee increases that didn’t reflect adequate historical costs.  Although they are bound by that agreement for another three 
years, they are fundamentally trying to change the operating relationship with subscribers.  It will take some time to change the 
culture.  He pointed out that this is a very preliminary draft of the budget as it has not been reviewed by the KaneComm Board of 
Directors.   Sauer responded to a question noting that if a subscriber were to leave the system, they would need to pay through the 
existing contract.   
 
MERIT COMMISSION – Referencing a handout, Merit Commission Chairman Wennmacher reported they were asking for a total 
budget increase of $5,082, which includes an increase of $3,750 in their Operating Supplies Line Item.  Wennmacher explained that 
due to a recent retirement at the Sheriff’s Office they will need to seek an outside polygraph examiner for pre-employment 
polygraphs.  He noted that application fees bring $7,500 into the General Fund.  This is a 5% budget increase over last year. 
 
*PUBLIC DEFENDER – Referencing a PowerPoint presentation, Public Defender Childress reported they have submitted a flat budget. 
She noted that they are looking to replace a receptionist position that was eliminated in 2009.  Childress thanked the Board for 
helping to equalize salaries in her department, sharing a short presentation that provided feedback from her staff on how the 
increases impacted their lives.  She outlined benefits that are reflective of their commitment to the county.  In the past they had 
experienced 200% turnover, but was now happy to report that they have not lost a single attorney since December 2013.   Salaries 
are still 10% behind several other counties, however.    
 
CORONER – Atty. Shepro, who has been acting as a financial consultant to the Coroner’s Office, indicated he was filling in for the 
Coroner who was called away.  Shepro said that these are preliminary numbers as there are policy questions that the Coroner and 
Board will need to work on together to address as the budget process unfolds.  Referencing a budget summary, Shepro discussed the 
major points that would be part of the conversation.   Shepro said they were comparing the 2015 budget request to 2013 Actual 
(spent & adjusted) as the Coroner felt the 2014 budget was not realistic. The 2015 budget represents an $81,855 increase over the 
2013 budget.  Shepro provided an explanation for budget changes (pathologist fees, health/dental, personnel, per diem, overtime, 
toxicology), which result in a 9.4% increase in budget over 2013.  Shepro discussed the morgue closure that took place last month.  
He noted that if the DuPage facility is used for an entire year, the cost would be approximately $83,000, which would be offset by 
the Coroner providing all morgue supplies at a cost of $50,000.  The total cost for use of the DuPage facility would be approximately 
$33,000 with that offset.    Shepro cautioned, however, that there has been no discussion with DuPage about whether or not these 
numbers would hold long term.  He stated that a long-term agreement would benefit both counties.  Additional capital savings could 
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be obtained by eliminating or deferring specific capital improvements that the Coroner believes would otherwise be essential to the 
resumption of operations in Kane County.  They are awaiting information from Facilities Management.  The current budget request 
does not include the impact of the DuPage County costs.  Depending on how these issues are resolved, there could be a savings on 
an annual basis to stay with DuPage.   A long-term plan needs to be determined.  It appears that some remediation work is about to 
begin.  Shepro responded to several questions.  He confirmed that the Coroner is not currently using the DuPage staff pathologist 
and that it had been suggested by the State’s Attorney’s Office that they continue to pay per diems until a new contract is 
negotiated.  They hope to eliminate or reduce the per diem in the future. Staff raises of 5% are proposed for non-union employees.   
Shepro acknowledged an overlap of the various budgets in terms of short-term decisions.  There were a number of questions with 
some discussion.  Chairman Lauzen suggested deferring further conversation until the Coroner is available to answer questions 
directly.  In response to a suggestion that the Coroner be given a small budget increase over last year, Lauzen reminded everyone of 
the commitment the Coroner made in writing last year to keep his budget at $843,000.     
 
Motion was made by Barreiro, seconded by Gillam to place financial reports on file.  Motion carried unanimously by voice vote.   
 
The meeting was adjourned at 11:22 a.m. on motion by Barreiro, seconded by Scheflow.  Motion carried unanimously by voice vote. 
 
 
Ellyn M. McGrath 
Recording Secretary  


