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1. Call to Order 
Chairman Castro called the meeting to order at 9:00 AM.  

Attendee Name Title Status Arrived 
Theresa Barreiro Board Member Present  
Mark Davoust Board Member Late 9:03 AM 
Kurt R. Kojzarek Board Member Present  
John Martin Board Member Present  
Brian Pollock Board Member Present  
Monica Silva Vice-Chair Late 9:05 AM 
Cristina Castro Chairman Present  

 

Also present:  Co. Bd. Chairman Lauzen; Co. Bd. Atty. Kinnally; Co. Bd. staff Bredlau; Operations Staff 
Exec. Biggs; Finance Exec. Dir. Onzick & staff Waggoner; Court Svcs. Dir. Aust; Juvenile Custody staff 
Tsang; ITD staff Peters; Sheriff Kramer & staff Lewis, Meeks; Chief Judge Brawka & staff Naughton; 
KaneComm staff Guthrie; Coroner Russell & staff; Circuit Clk. Hartwell; Auditor Hunt; Public Defender's 
staff Willett; State’s Atty. McMahon; Merit Commission staff; and members of the press & public. 

2. Approval of Minutes: April 16, 2015 

RESULT: APPROVED WITH VOICE VOTE [UNANIMOUS] 

MOVER: Kurt R. Kojzarek, Board Member 

SECONDER: Theresa Barreiro, Board Member 

AYES: Theresa Barreiro, Kurt R. Kojzarek, John Martin, Brian Pollock 

ABSENT: Mark Davoust, Monica Silva 

3. Public Comment  
None 

4. Monthly Financial Reports 
Written financial reports were included in the agenda packet.  Finance staff Waggoner reported the current 
overage in the General Fund is in the Coroner's Office.  The Coroner's Office is trending 2.7% higher than 
recommended in its overall budget.  She said that Coroner Russell notified them that most of the overages 
can and will be mitigated through reallocation of line items with the exception of Per Diems and Autopsies 
Consulting.   He advised that he is in the process of identifying a reasonable number for that overage and 
will be communicating cost cutting measures as part of his report later on the agenda.  (Davoust arrives @ 
9:03 a.m.)   Additionally, FY15 long-term budget concerns remain in the Sheriff's Office due to the 
forfeiture of US Marshals revenue. 
 
Finance Exec. Dir. Onzick provided an update on the Sheriff's Office budget.  He reviewed an updated 
Budget Performance Report for the Sheriff's Office that was provided as a handout.   He reported that as 
of May 13th, revenues were approximately $480,000 below budget; however, a significant portion of that 
was foreclosure and eviction revenue.  (Silva arrives @ 9:05 a.m.)  Public Safety is $244,000 below 
budget for expenses, and Adult Corrections expenses are $13,000 below budget.  The Prisoner Housing  
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line item is about $46,000 over as a result of the entire budget being removed as part of the original 
budget amendment that was passed.  The overall variance is $289,000 below budget, with total expenses 
being $191,000 below budget and revenue being $480,000 below budget.  He reminded the committee 
that if they were to include the remaining $500,000 adjustment that is yet to be made, the picture would 
change significantly.   The overall variance would remain the same, but we would see a $9,000 overage 
on the expense line.   He said it was important to keep in mind that this might not be an accurate reflection 
of where we are given a $500,000 adjustment still needs to be made.   Onzick confirmed that he was 
scheduled to meet with the Sheriff's finance director later this afternoon.    

5. State's Attorney (J. McMahon) 
State's Atty. McMahon provided an update on training and discussed the following resolution: 

A. Resolution: Authorizing a Professional Healthcare Services Agreement between the Kane County 
Child Advocacy Center and the Board of Trustees of the University of Illinois 

This agreement permits the Child Advocacy Center to have medical professionals from the University 
of Illinois conduct physical examinations of victims of child sexual abuse as part of the investigative 
process. 

RESULT: MOVED FORWARD WITH VOICE VOTE  [UNANIMOUS] Next: 6/3/2015 9:00 AM 

TO: Executive Committee 

MOVER: Theresa Barreiro, Board Member 

SECONDER: Mark Davoust, Board Member 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva 

6. Sheriff/Adult Corrections (D. Kramer) 
Written reports were included in the agenda packet.   Sheriff Kramer provided an update on Public Safety 
activities, noting that the number of fatal crashes in the county is at an all-time low, and that the number of 
shootings in Aurora has increased.   They have had had several large drug seizures as a result of 
increased enforcement.  Kramer said the Public Safety budget is in the black, noting the overtime line item 
is $515 as of yesterday.  He reported that line items are being held down wherever possible to allow for 
extra revenue at the end of the year to cover the US Marshals shortfall.   Between Public Safety and the 
Corrections budget, Kramer anticipated being able to cover the $2.5 million revenue shortfall in the US 
Marshals service.  He did, however, expect a $800,000 shortfall in revenues in other areas, which is yet to 
be addressed.     
 
The Sheriff provided an update on Corrections, reporting that the union has met with staff and they have a 
tentative Collective Bargaining Agreement.  He discussed how changes made at the jail have benefited 
them.  He provided a staffing update, noting they are currently down five employees.  The hiring list for 
Corrections is nearly expired, so they will be asking the Merit Commission to test again before the end of 
the year.  He said they were looking at hiring two people.  Tony Meeks was introduced as their new 
Finance Director.       
 
Board member Martin requested that the Sheriff's reports show a trend from prior months as opposed to 
just one month as he was looking to see incremental changes.  Dr. Silva said it was good to see the 
Sheriff at the recent Town Hall meeting in Aurora.    Kojzarek thanked the Sheriff for helping to move the 
budget issues forward.    The Sheriff commented on the foreclosure review process which has helped 
keep many people in their houses, which is a good thing.  He noted that fewer foreclosures will result in 
fewer evictions, which does impact their revenues.      
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Co. Bd. Chairman Lauzen commented that the current fiscal year is almost half over, which means that 
any action taken will have a double impact.   In response to a question on Foreclosure Fees, Judiciary 
staff Naughton said foreclosures are down; however, the amount of revenue this year is slightly more than 
was brought in last year.  He noted that experts anticipate another wave of foreclosures as much of the 
documentation that existed on previous foreclosures was poor, and many of those who refinanced are 
now having to start making payments on the principal.      

A. Resolution: Authorizing Contract for Janitorial Supplies for the Kane County Adult Justice Center 

Elgin Paper submitted the lowest bid at $23.38 per case - a savings of $7.36 a case.  The contract 
agreement is for one year with two one-year options to extend with a 6% increase for each option 
year.   

RESULT: MOVED FORWARD WITH VOICE VOTE  [UNANIMOUS] Next: 6/3/2015 9:00 AM 

TO: Executive Committee 

MOVER: Kurt R. Kojzarek, Board Member 

SECONDER: Mark Davoust, Board Member 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva 

7. Judiciary & Courts (Chief Judge Brawka/D. Naughton) 
Chief Judge Brawka reported they have been communicating with the Legislative Committee on legislative 
issues as there are major concerns for this budget year and next year's as well.   She noted there were a 
couple of critical matters pending.  If the effective date of legislation on juror fees is not pushed back from 
June 1, the Board will have to address fee issues before then.   If legislation for alternate juror fees goes 
forward, a fee will need to be set by the county.   The interpreter issue is still out there as well.   

8. Court Services Administration (L. Aust) 
Court Svcs. Admin. Aust reported that Court Services has undergone a revision of most of their major 
policies, including hiring and training.   They have begun looking at their entire Juvenile Justice System 
and how cases get processed through the court.   They are also investigating their current supervision 
strategies.  They continue to work on their new Case Management System.    

9. Juvenile Justice Center (R. Anselme) 
Written reports were included in the agenda packet.   

10. Juvenile Custody (A. Tsang) 
Referencing a written report. Dr. Tsang reported numbers remain steady.  They currently have 10 youth 
residing at home and undergoing the MST Program; 15 are in residential placement.  Tsang provide an 
update on plans to move the Diagnostic Center to its new location at the Circuit Clerk's building.   

11. KaneComm (B. Sauer) 
Written reports were provided. 

12. Merit Commission ( S. Wennmacher) 
Referencing a written report, staff provided an update on the deputy testing process noting that 238 
applications were received and 97 candidates will be interviewed.   The list will be certified by the Merit 
Commission in early June.   

13. Circuit Clerk (T. Hartwell) 
A written report was included in the agenda packet.  Circuit Clerk Hartwell reported case filings are 
decreasing.   The Case Management System implementation is moving forward.  Tyler Technologies  
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expects to go-live next April.  He noted it would be more of a rollout.  They will not be implementing the 
entire system at one time.    Unlike the previous two years, Hartwell said the Board should not expect a $1 
million savings in his budget again this year.       

14. Public Defender (K. Childress) 
A written report was included in the agenda packet.  Atty. Willett had nothing additional to report. 

15. Coroner (R. Russell) 
Coroner Russell reported that he is working with an advocacy group that has access to Narcan.   Currently 
only half of our first responders have Narcan in their vehicles.   He felt it was important that every agency 
have access to this program.   He expected that eventually the Board would need to help with the budget 
on this.   He hoped manufacturers would continue to donate or provide Narcan at a reduced cost. 
 
Russell reported that the governor had rescinded his decision to not fund indigent burials, so this year they 
should be fine.  The Coroner's Office has partnered with St. Charles Township Cemetery and ashes can 
be entombed there for free.  He hoped other townships would help as well.  On May 21st, 10 cremains will 
be buried at the St. Charles Township North Cemetery.      
 
Russell said they are having storage issues and are working with Facilities Management to store supplies 
they do no use on a daily basis.   They are currently slightly over budget on Salaries, Commodities, and 
Contractuals.   Salaries are at 43.07%, because they don't have a union contract yet so have to pay 
people in accordance with the State's Attorney has decided is fair.  Once a union contract is in place, 
Russell said things will change.  Commodities are at 46.05%, but the actual dollars are very low ($25 over 
budget) and will be absorbed.  Contractual is right where it's been the last few years, there just wasn't 
enough budgeted for autopsies.   Fees for the forensic pathologist are higher than they previously were.   
Russell said he is doing the best that he can to stay within budget, noting he has laid off one employee in 
February and a second employee this week to help with the situation.  Russell said he expects to come to 
the committee with a budget adjustment for autopsies.    

16. Executive Session (if needed) 
None 

17. Place Written Reports on File 

RESULT: PLACE WRITTEN REPORTS ON FILE  [UNANIMOUS] 

MOVER: Brian Pollock, Board Member 

SECONDER: Monica Silva, Vice-Chair 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva 

At the request of Co. Bd. Chairman Lauzen, State's Atty. McMahon discussed the Diversion Program.   He 
noted that two years ago they partnered with Aurora University to analyze the program and found 
remarkable results.   For those completing the program, they found that 92% do not come back through 
the system, which is hugely successful.   He noted that their goal is for people to change their behavior.  
Lauzen congratulated everyone involved in this program.      

18. Adjournment  

RESULT: ADJOURNED BY VOICE VOTE [UNANIMOUS] 

MOVER: Mark Davoust, Board Member 

SECONDER: Theresa Barreiro, Board Member 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva 
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This meeting was adjourned at 9:51 AM. 

 
Ellyn McGrath 
Recording Secretary 


	1. Call to Order
	2. Approval of Minutes: April 16, 2015
	3. Public Comment
	4. Monthly Financial Reports
	5. State's Attorney (J. McMahon)
	6. Sheriff/Adult Corrections (D. Kramer)
	7. Judiciary & Courts (Chief Judge Brawka/D. Naughton)
	8. Court Services Administration (L. Aust)
	9. Juvenile Justice Center (R. Anselme)
	10. Juvenile Custody (A. Tsang)
	11. KaneComm (B. Sauer)
	12. Merit Commission ( S. Wennmacher)
	13. Circuit Clerk (T. Hartwell)
	14. Public Defender (K. Childress)
	15. Coroner (R. Russell)
	16. Executive Session (if needed)
	17. Place Written Reports on File
	18. Adjournment

