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1. Call to Order 
Chairman Castro called the meeting to order at 9:07 AM.  

Attendee Name Title Status Arrived 
Theresa Barreiro Board Member Late 9:07 AM 
Mark Davoust Board Member Present  
Kurt R. Kojzarek Board Member Present  
John Martin Board Member Present  
Brian Pollock Board Member Late 9:07 AM 
Monica Silva Vice-Chair Late 9:03 AM 
Cristina Castro Chairman Present  

Also present:  Co. Bd. Chairman Lauzen; Co. Bd. members Starrett, Kenyon; Bldg. Mgmt. Exec. Dir. 
Biggs; Finance Exec. Dir. Onzick & staff Waggoner, Dobersztyn; Court Svcs. Dir. Aust; Diagnostic Center 
Dir. Tsang; ITD Exec. Dir. Fahnestock & staff Chidester; Sheriff Kramer & staff Lewis; Chief Judge Clancy 
Boles & staff Naughton, O'Brien; KaneComm Dir. Farris & staff Guthrie; Coroner Russell & staff; Circuit 
Clk. Hartwell; Public Defender’ Office staff Willett; State's Atty. McMahon; Auditor Hunt; and members of 
the press & public. 

2. Approval of Minutes:  December 10, 2015 

RESULT: APPROVED WITH VOICE VOTE [UNANIMOUS] 

MOVER: John Martin, Board Member 

SECONDER: Kurt R. Kojzarek, Board Member 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva, Cristina 
Castro 

3. Public Comment  
None 

4. Monthly Financial Reports 
Monthly financial reports were included in the agenda packet.   
 
Finance Dir. Onzick reported that as a result of the Coroner transferring $18,600 of expenses from the 
General Fund to his Administrative Fund, his General Fund budget is now projected to be within budget for 
FY15.  Due to that transfer, the Administration Fund is now projected to be $17,700 (31%) over its 
operating budget.  A budget adjustment reclassifying $17,700 of operating expense lines items has been 
submitted for consideration in order to alleviate this budget overage without using General Fund 
contingency money. 
 
According to the custom YTD budget performance report, total revenues for the Sheriff's Office are 
$755,152 (23%) under the YTD budget and total expenditures are $28,544 (0.1%) over the YTD budget 
leaving a total net YTD variance of an unfavorable $783,696.   Revenue shortfalls can be absorbed by 
greater than budgeted revenues in other departments and offices.  A budget adjustment is required to 
cover the $28,544 unfavorable variance in Adult Prisoner Board and Care. Kojzarek thought it was great 
that the Sheriff had been able to implement cost savings measures and find money in other line items to 
cover his expenses. 
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Kojzarek reminded the committee that the Coroner had come to the committee a few months ago asking 
for an additional $56,000 to cover some projected autopsies (about 50 over the last six weeks of the fiscal 
year).  Onzick explained that the total number of autopsies projected at that time did not materialize, and 
that only 143 autopsies were performed during the year.  Chairman Castro pointed out that this was why 
budget adjustments are held until the end of the year when final numbers are available.  In response to 
questions from Co. Bd. Chairman Lauzen, Dir. Onzick reiterated that the $17,700 was the total amount of 
the budget overage, which will be transferred out of the capital account leaving a balance of about $9,300 
in the capital line item that would be carried forward to next year.  He confirmed that did not include the 
accounting for the personal reimbursement of $5,700 made the Coroner for promotional items.   Lauzen 
commented that if the $56,000 had been approved and if there was no capital transfer that would have left 
$40,000 at the disposal of the Coroner to be spent however he wished.   Chairman Castro said she 
understood where Lauzen was coming from this issue should be put to rest.   In response to a question, 
Onzick said he didn't think all of the autopsy invoices were in yet, but they were incorporated into the 
report he provided to the committee as they were performed and will be invoiced.  Onzick said the Coroner 
didn’t expect any other invoices for the year, but wasn’t absolutely certain.       

5. Discussion:  County Credit Cards 
Audit Hunt provided the committee with several charts that showed progress made since November when 
they began looking at the county's overall credit card policy and what was outstanding.  He reported that at 
that time there were 84 cards out with a combined credit limit of about $778,000; only 43 of the 84 cards 
had individual transaction limits.    Hunt reminded the committee that some reasonable goals were set to 
reduce the number of cards by 50%, reduce the monthly combined limit to about $75,000 (a 90% 
reduction overall), as well as 100% compliance with individual transaction limits.  Hunt felt good progress 
has been made on the goals that were set with a 19% reduction in the number of credit cards, 100% 
compliance with single transaction limits, and a 44% reduction in total combined monthly limits.  He said 
he planned to work with the Finance Department to document the policies/procedures once their work is 
complete.          
 
Co. Bd. Chairman Lauzen appreciated everyone's cooperation in working to achieve the goals set.   He 
asked for input from those reporting to the committee on their offices could contribute to reaching those 
goals.  Sheriff Kramer promised to look at his credit cards again as he realizes some of the monthly limits 
are high.  He said they would reduce the monthly limits on several cards, but the biggest obstacle, 
however, was in scheduling training for a conference which can be upwards of $5,000.  Chief Judge 
Clancy Boles said they were still discussing credit cards, but they too have constraints with training.   She 
said they were willing to live within the guidelines set, however.   Lauzen said it was important for 
everyone to understand that this exercise was not a result of wide misuse of credit cards with the one 
exception of the Coroner's Office where there was abuse.   Hunt emphasized that there was flexibility in 
the program, noting that credit limits that are reduced can be bumped up on a temporary basis to 
accommodate training or other special purchases.  Martin thought credit card usage should be reviewed 
periodically, possibly once a year, to make sure everyone is on track.    

6. State's Attorney (J. McMahon) 
State's Attorney McMahon provided an update on office activities, noting they are in process of preparing 
their annual report and will have that available next month.   He provided statistics noting that crime is 
down slightly across the region and across the country, which has been the trend over the past few years.  
He discussed the following resolution: 

A. Resolution: Authorizing Participation in Appellate Prosecutor Program 

This is an annual resolution that provides a portion of the funds required for financing the operation of 
the Appellate Prosecutor Program.     
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RESULT: MOVED FORWARD WITH VOICE VOTE  [UNANIMOUS] Next: 2/3/2016 9:00 AM 

TO: Executive Committee 

MOVER: Mark Davoust, Board Member 

SECONDER: Kurt R. Kojzarek, Board Member 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva, 
Cristina Castro 

7. Sheriff/Adult Corrections (D. Kramer) 
Monthly reports were included in the agenda packet.  Referencing a handout, Sheriff Kramer provided a 
snapshot of office activities over the past year sharing various statistics.  He reported they did complete an 
investigation on a suicide at the jail and were working to make sure that doesn't happen again.    
 
Referencing a handout, Kramer said there was aging x-ray equipment at the court house entrances, which 
has been breaking down on a regular basis.   He presented a proposal that outlined three companies they 
have narrowed the search down to.  He asked for latitude to choose among the three vendors.  He thought 
the cost to replace three machines would be approximately $75,000.  Chairman Castro explained there 
was a sense of urgency here, but no formal action could be taken on this today as no resolution was on 
the agenda.   Some discussion followed.  In response to a question, Kramer said equipment lasts about 
six years and thought they could be on a three-year replacement schedule.  Castro thought Court Security 
should be looked at all the way around with an overall study of the courthouse so a timeline for replacing 
equipment could be done.   Kramer said he does have a lengthy report available for anyone who was 
interested.  He explained that funding for this would come from Capital for Court Security.   It was the 
consensus of the committee that a resolution be prepared and moved forward to the Finance Committee.      

A. Resolution: Amending the Fiscal Year 2015 Budget for Sheriff's Office Adult Prisoner Board & Care 

This authorizes a budget adjustment of $28,600 to cover the portion of Sheriff’s Office Adult Prisoner 
Board and Care expense totaling $81,960 that was not able to be absorbed by savings in other line 
items.  The budget for this line item was eliminated earlier in the year as a result of terminating the 
contract with the US Marshals Service for housing federal detainees.  This expense continued to be 
incurred as there were other reasons for housing detainees outside of the county facility than to 
maximize space for federal detainees. 

RESULT: MOVED FORWARD WITH VOICE VOTE  [UNANIMOUS] Next: 1/27/2016 9:00 AM 

TO: Finance and Budget Committee 

MOVER: John Martin, Board Member 

SECONDER: Monica Silva, Vice-Chair 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva, 
Cristina Castro 

8. Judiciary & Courts (Chief Judge Clancy Boles/D. Naughton) 
Chief Judge Clancy Boles reviewed the following resolution: 

A. Resolution: Authorization to Rollover SAMHSA Grant Funds from Fiscal Year 2015 to Fiscal Year 
2016 

This rolls over SAMHSA Grant funding into the current FY16 Drug Court Special Resources Fund. 
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RESULT: MOVED FORWARD WITH VOICE VOTE  [UNANIMOUS] Next: 1/27/2016 9:00 AM 

TO: Finance and Budget Committee 

MOVER: Theresa Barreiro, Board Member 

SECONDER: Mark Davoust, Board Member 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva, 
Cristina Castro 

9. Court Services Administration (L. Aust) 
Court Svcs. Admin. Aust reported on two projects they are involved with. 

10. Juvenile Justice Center (R. Anselme) 
Monthly reports were included in the agenda packet.  Dir. Aust reported they expect to have another 
partner for their Juvenile Detention facility and expect to bring a resolution forward next month  

11. Juvenile Custody (A. Tsang) 
A monthly report was included in the agenda packet.  Dr. Tsang reported there were a total of 23 juveniles 
in the MST Program with 6 in residential placement with those numbers being fairly steady month to 
month.  She provided an update on the impact of the Diagnostic Center's move to its new location.  She 
reported that prior to the move they had 69 cases on the waiting list, and as of yesterday that number was 
reduced by over 50%, which can be attributed to the availability of additional space at the new location.    
Tsang said people are now moving through the system more quickly, resulting in greatly improved 
efficiency. 

12. KaneComm (D. Farris) 
KaneComm Dir. Farris reviewed reports included in the agenda packet.  He noted changes have been 
made in their text paging system and that their phone system went through an upgrade in December.  He 
thanked the GIS Department for new mapping that has been provided to assist them in locating callers.   
Farris advised that two capital purchases will be coming to the committee next month for consideration.  

13. Merit Commission ( S. Wennmacher) 
None 

14. Circuit Clerk (T. Hartwell) 
Monthly reports were included in the agenda packet.  Circuit Clerk Hartwell reported they have seen a 
slight spike in filings but they don't expect that to continue as overall filings are down.    

15. Public Defender (K. Childress) 
A monthly report was included in the agenda packet.  Public Defender's staff Willett reported they are now 
staffing bond call for the first time.   She said they have looked at their credit card limits, which have been 
reduced by 75%.       

16. Coroner (R. Russell) 
Coroner Russell reported he had been appointed as the District 1 Director for the Illinois Coroners 
Association.  He explained that in this role he will field questions and lead different types of training for 12 
counties.    Russell reviewed the monthly report included in the agenda packet, noting there were only 8 
autopsies in December, compared to 17 in 2014.   
 
Russell said he wanted to clear up some misconceptions about his use of county credit cards, explaining 
that according to the State's Attorney's Office he did not misuse his credit cards.  He admitted that it was 
possibly a procedural error.  To put closure to the issue, Russell said he decided the best thing to do was 
pay for the expenses out of his own pocket.  He explained that when he asked for $56,000 earlier in the 
year to cover autopsy expenses, Finance Dir. Onzick suggested that it be put in a separate fund that he 
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(Onzick) would be in control of.  Russell said he wanted to be clear that it was not a blank check and was 
specific to autopsies.   He said he appreciated the committee challenging him on this and was happy he 
didn't have to use contingency funds to cover those autopsies.   He thanked the committee for budgeting 
for 150 autopsies in 2016, as they are now in a good position.  Russell encouraged committee members 
to visit his office and participate in a "ride-along" to see what they do on a daily basis.  He recognized his 
staff for their hard work.   

A. Resolution: Amending the 2015 Fiscal Year Budget for the Kane County Coroner's Office 

The Coroner’s Office FY15 budget includes $27,000 in the Coroner’s Administration Fund for the 
purchase of a vehicle that was not purchased.  This resolution transfers $17,700 from a capital budget 
line item to an operating budget line item.  Kojzarek questioned the condition of vehicles in the 
Coroner’s Office, noting funds being used to cover operating costs were originally budgeted to replace 
a vehicle in 2015.   Russell said they have budgeted to purchase another vehicle in 2016. He noted 
they do have sedans they can use if a removal van goes down, and have diligently maintained the 
vehicles they do have.   

RESULT: MOVED FORWARD WITH VOICE VOTE  [UNANIMOUS] Next: 1/27/2016 9:00 AM 

TO: Finance and Budget Committee 

MOVER: Mark Davoust, Board Member 

SECONDER: Kurt R. Kojzarek, Board Member 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva, 
Cristina Castro 

17. Executive Session (IF NEEDED) 

None 

18. Place Written Reports on File 

RESULT: PLACE WRITTEN REPORTS ON FILE  [UNANIMOUS] 

MOVER: Monica Silva, Vice-Chair 

SECONDER: Mark Davoust, Board Member 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva, Cristina 
Castro 

Co. Bd. Lauzen wanted the record to reflect that to use a credit card to skirt the approval process is an 
explicit violation of the county's financial policies.  He said it was a prohibited use that was enumerated in 
our policies, and thought it couldn’t be any clear than that.  He felt the Coroner's reimbursement was a 
clear admission of the violation of those explicit policies. 

19. Adjournment  

RESULT: ADJOURNED BY VOICE VOTE [UNANIMOUS] 

MOVER: Kurt R. Kojzarek, Board Member 

SECONDER: Mark Davoust, Board Member 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva, Cristina 
Castro 

This meeting was adjourned at 10:06 AM. 

 
Ellyn McGrath 
Recording Secretary 
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