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1. Call to Order 
Chairman Castro called the meeting to order at 9:04 AM.  

Attendee Name Title Status Arrived 
Theresa Barreiro Board Member Late 9:05 AM 
Mark Davoust Board Member Present  
Kurt R. Kojzarek Board Member Present  
John Martin Board Member Present  
Brian Pollock Board Member Late 9:10 AM 
Monica Silva Vice-Chair Late 9:03 AM 
Cristina Castro Chairman Late 9:04 AM 

Also present:  Co. Bd. Chairman Lauzen & staff Nagel; Co. Bd. member Starrett; Finance Exec. Dir. 
Onzick & staff Waggoner, Dobersztyn; Court Svcs. Dir. Aust; JJC Supt. Anselme & staff Sierra; Juvenile 
Custody staff Tsang; ITD staff Peters, Chidester; Sheriff Kramer & staff Lewis; Chief Judge Clancy Boles 
& staff O’Brien, Naughton; KaneComm Dir. Farris; Coroner Russell & staff; Circuit Clk. Hartwell;  Auditor 
Hunt; Public Defender Childress; State’s Atty. McMahon; and members of the press & public. 

2. Approval of Minutes: June 16, 2016 

RESULT: APPROVED WITH VOICE VOTE [UNANIMOUS] 

MOVER: Kurt R. Kojzarek, Board Member 

SECONDER: Monica Silva, Vice-Chair 

AYES: Mark Davoust, Kurt R. Kojzarek, John Martin, Monica Silva, Cristina Castro 

ABSENT: Theresa Barreiro, Brian Pollock 

3. Monthly Financial Reports 
Monthly financial reports were included in the agenda packet.  Finance staff Waggoner reported there 
were no FY16 budget concerns at this time.  (Barreiro arrives @ 9:05 a.m.)  She reminded the committee 
that those reporting to this committee would be presenting their FY17 budgets at this month's Committee 
of the Whole meeting.  Finance is in the process of reviewing the individual department budgets, and once 
that is done, summary and detail reports will be posted on the website.    
 
Finance Exec. Dir. Onzick reviewed the Custom Budget Performance Report for the Sheriff's Office that 
was included in the packet.  He reported that total revenue YTD is approximately $290,000 below what is 
expected at this time in the year and total expenses are $328,000 below budget, which leaves a net 
positive variance of about $62,000.  Onzick expressed concern that the Court Security Fee almost 
doubled at the beginning of the year while we've only seen a 50% increase in Court Security revenue.  He 
said he has reached out to the Sheriff and the Chief Judge asking for their support in updating the cost 
study for Court Security in order to consider increasing the fee again for next year's budget.  He cautioned 
that if we don't close that gap in Court Security revenue and expenses, based on the budget that was 
submitted, we'd have to add another $800,000 to the gap that we already have.  (Pollock arrives @ 9:10 
a.m.) Co. Bd. Chairman Lauzen thanked the Sheriff and his administration for their work.   
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4. Public Comment  
Dr. Todd Stirn, Supt.-Central Community Unit School District 301, expressed concern and disappointment 
to hear that the Sheriff's Office may discontinue the Student Resource Officer (SRO) positions at both 
Central and Kaneland High Schools.    He said they value the relationship that they have with the Sheriff, 
noting they have partnered with the Sheriff and with Kaneland to work on school safety plans, lock down 
procedures, and collaborated on many drills with law enforcement using their facilities and drilling with 
their students.   He felt this relationship had minimized anti-social and illegal behavior in their schools.  
Stirn said with the size of the county, it significantly reduces the response time of law enforcement to 
address issues that could occur at either campus.  Research shows that SROs proactively address school 
safety issues and divert at-risk students from the juvenile justice system.  He noted that they share in the 
cost for the officers at their schools and are willing to continue to do so.   Dr. Stirn said he hoped this issue 
would be resolved in a timely fashion so there is no interruption of services for the next school year.    
 
Ms. Julie-Ann Fuchs, Associate Supt.-Kaneland School District, felt they had benefited greatly by the 
presence of SROs at the schools.  She noted that approximately 1,800 lives have been protected by an 
SRO from the Sheriff's Office for at least 17 years.    SROs provide a sense of safety and security for 
students and staff, and are immediately available during emergency situations.   She outlined other 
service SROs provide, noting they develop relationships with students to help protect them now and into 
the future.   She noted that the SRO at Kaneland also helps with traffic control before and after school.   
She asked for the county's support in finding a way to help Sheriff Kramer so that he is able to 
appropriately staff Kaneland and Central High Schools with a full-time dedicated SRO in each school for 
the upcoming year and into the future.   With school starting within the next few weeks, she questioned 
what the next steps would be to make sure these critical positions are retained.   

5. State's Attorney (J. McMahon) 
State's Atty. McMahon reported that when the State passed their temporary budget, childcare funds were 
included in that budget.  They expect to receive reimbursement of funds for FY16 and a portion for FY17 
by mid-August.    
 
Referencing a PowerPoint presentation, State's Atty. McMahon provided follow-up to a presentation made 
by Public Defender Childress last month.  He discussed the authority of the State's Attorney's, noting they 
play a dual role in criminal cases.   McMahon proposed the creation of a Conviction Integrity Unit (CIU) in 
Kane County to review convicted offenders' legitimate claims of innocence, noting that both Cook County 
and Lake County have CIUs.   He showed a short video explaining the prosecutor's role.    McMahon 
outlined the requirements for consideration by a CIU and the three stage review process.  He pointed out 
that this was completely different from the appellate court process, and that CIUs essentially look at cases 
either through the post-conviction process or informally.   These are normally the most serious cases that 
come to a prosecutor's office after a defendant's appellate rights have been exhausted.  McMahon felt this 
was the right thing to do from an ethical and risk management perspective, and stressed the need for a 
CIU in his office.           
 
Some discussion followed.  In response to a question on staffing for this unit, McMahon noted that his 
FY17 budget proposal includes the addition of two Assistant State's Attorney and one Administrative 
Assistant dedicated just to this unit.   He explained that the CIU will handle the post-conviction petitions - 
last year there were 13.  In response to a question, McMahon said he would evaluate the attorneys as he 
does all his attorneys, based on thoroughness, preparation, presentation, accuracy of analysis, ability to 
work within the system, etc.   He thought this unit could be phased in starting with one attorney and an 
administrative assistant, and could then be looked at again the following year to determine if another 
attorney is needed.   Martin wondered if this could be accomplished effectively on an ad hoc basis as 
opposed to full time devotion to the activity, or if paralegals could be used as they are less costly than 
attorneys.  McMahon said they have tried to handle it on an ad hoc basis, but one of the challenges is the 
need to put together a team of lawyers that have no connection to the underlying case.  He was open to  
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using paralegals and agreed that was an efficient way to do the preliminary investigation, but pointed out 
that eventually a decision has to be made by an attorney.  Chief Judge Boles said she has met with 
McMahon and the Public Defender on what is needed to maintain the integrity of the system and they all 
agree some action must to be taken.  She thought some things need to happen in this upcoming budget, 
while other things could be phased in.  As for the use of paralegals, Boles felt they couldn't replace the 
need for attorneys and the ultimate decision that needs to be made.  McMahon was unable to provide the 
cost of adding these three positions today, but would include it when he makes his FY17 budget 
presentation to the Committee of the Whole at the end of the month.  Judiciary staff Naughton mentioned 
that there was a very limited time frame for the review to take place.  Once a petition is filed, they have 90 
days to respond.  If a response is not made in 90 days, it essentially becomes an appeal.      

6. Sheriff/Adult Corrections (D. Kramer) 
Monthly reports were included in the agenda packet.  Sheriff Kramer said that last month he had hinted he 
was going to bring forward a resolution to purchase $200,000 worth of vehicles and was told by the 
committee that the funding would need to come out of his budget.  Kramer said he disagreed and thought 
the money should come out of the RTA Tax, but was told all those funds were encumbered.    Kramer 
reported that while he is now about $60,000 under budget, that is still not enough to purchase the vehicles 
he needs.  He stated he would address that need later as he expects to be about $250,000 under budget 
by the end of the year as a result of being down ten officers in Corrections and another four in Public 
Safety.  He stressed the need to protect the inmates and the officers in the jail, as well as citizens out on 
the street.   Kramer said he plans on getting more revenue through the State Alien Assistance Grant, 
which he said would wipe out some of the deficit to the revenue budget.  He projected revenue, however, 
would be down about $400,000.  Kramer felt that overall they have worked very diligently to make sure 
they come in on budget, noting all expenditures he's made are necessary. He emphasized that there were 
no unnecessary expenses in his 2017 budget either, including a request for additional staff.   He said he 
expected it would be a long battle to get the funds to run his office as he sees fit.   He has 13 officers out 
right now, which makes it difficult to run a patrol safety division and reflects on his overtime budget.  He 
outlined steps he had taken to make up for being short staffed.   Kramer estimated that 5-10% of his staff 
would always be out with injuries due to the nature of their work, so an additional 5-10% needs to be built 
in as he is never at full staff.   Kramer said he would need to continually cut services unless he gets the 
resources he needs to do his job, pointing out that he had to recently tell the high schools that he doesn't 
have the manpower to provide them with two full-time officers for the next school year.   

A. Resolution: Authorizing a Contract Extension for Janitorial Supplies for the Kane County Adult 
Justice Center 

This authorizes a one-year extension of the current contract term with Elgin Paper Company to 
commence on June 25, 2016 until June 24, 2017.     

RESULT: MOVED FORWARD WITH VOICE VOTE  [UNANIMOUS] Next: 8/3/2016 9:00 AM 

TO: Executive Committee 

MOVER: Kurt R. Kojzarek, Board Member 

SECONDER: John Martin, Board Member 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva, 
Cristina Castro 

7. Judiciary & Courts (Chief Judge Clancy Boles/D. Naughton) 
Judiciary staff O'Brien discussed their proposed 2017 budget.  She pointed out that the vast majority of 
expenses they incur outside of non-payroll expenses are mandated.  She indicated they have taken a 
good look at what they've spent in 2016 and evaluated next year's budget and have determined that they 
can make some cuts and reductions in expenses.     
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8. Court Services Administration (L. Aust) 
A. Resolution: Authorizing Contract Extension for Global Positioning Systems (GPS) 

This authorizes the final contract extension with 3M Electronic Monitoring Systems for the provision 
of Global Positioning System and Monitoring. 

RESULT: MOVED FORWARD WITH VOICE VOTE  [UNANIMOUS] Next: 7/27/2016 9:00 AM 

TO: Executive Committee 

MOVER: Theresa Barreiro, Board Member 

SECONDER: Brian Pollock, Board Member 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva, 
Cristina Castro 

B. Court Services Department Overview 

Referencing a PowerPoint presentation, Court Svcs. Dir. Aust provided an overview of the 
department, reviewing their organization charts, a list of mandates, and various programs for 
Probation, Detention, and the Diagnostic Center.  She explained that for Probation their expenditures 
are their revenue, which is a little different than other departments as their salaries are reimbursed by 
the State.   Last year for every dollar Court Services spent, the county only funded $.32, which is a 
huge return on investment for the county.  However, she said she didn't think those levels were 
sustainable.  Aust reported that the JJC continues to pick up new partners, which is generating 
revenue for them. The majority of positions are reimbursed in full by the State, and JJC staff levels 
flex with the population.  There are three positions that are county funded at 80%, which the JJC 
periodically leaves vacant with turnover to account for population fluctuations.   Aust reported that last 
year there was 100% turnover at the Diagnostic Center, so they are looking at raising their starting 
salaries to help resolve that issue.   She discussed Criminal Justice Reform, noting they continue to 
talk about reducing the DOC population in the next 3-4 years, which will impact them significantly.   
Aust advised she would be making a full budget presentation at this month's Committee of the Whole 
meeting. 

9. Juvenile Justice Center (R. Anselme) 
Monthly reports were included in the agenda packet.   

10. Juvenile Custody (A. Tsang) 
Dr. Tsang reported there are 11 juveniles undergoing the MST program residing at home and 6 in 
residential placement.     

11. KaneComm (D. Farris) 
The monthly report was included in the agenda packet.   

12. Merit Commission ( S. Wennmacher) 
None 

13. Circuit Clerk (T. Hartwell) 
The monthly report was included in the agenda packet.  Circuit Clerk Hartwell reported his staff takes in 
5,000-6,000 calls every month.  For FY16, revenues are level and expenses will be within budget.   Next 
year they are looking at a 4.5% increase in budget due to staff pay increases, the additional of a new van, 
and the replacement security cameras in the building.  A full FY17 budget presentation will be made at this 
month's Committee of the Whole meeting.      Chairman Castro asked if the new Court Management 
System (CMS) would have a direct impact on his budget.   Hartwell reported that the "go-live" date has 
been postponed until December, which creates a short-term problem for his budget.    
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14. Public Defender (K. Childress) 
The monthly report was included in the agenda packet.  Referencing several slides, Public Defender 
Childress discussed post-conviction numbers noting they are on target to be in the mid-50s.   She said 
they represent nearly everyone in post-conviction cases as due to their incarceration they typically don't 
have the funding to have a private attorney handle the case.   They currently have 34 open cases, which 
are pretty intensive.   

15. Coroner (R. Russell) 
The monthly statistical report was included in the agenda packet.   Coroner Russell reported that they are 
seeing record setting months for autopsies with 26 in May and 21 in June, but hoped this would balance 
out by the end of the year.  They are also seeing a record setting number of heroin deaths in the county, 
with 19 confirmed so far this year.  The most they have ever had is 27.  He noted that a Chicago Area 
Opiate Task Force has been formed, which will hopefully address the heroin issue in a more holistic way 
by sharing resources and information.   Russell reported they are currently under budget and said he was 
hopeful they would be within budget at the end of the year.  Staff has been very responsive to the financial 
situation and only spends resources when absolutely necessary.   In some circumstances they are taking 
comp time when they could have been paid overtime, and have not purchased promotional items or 
uniforms this year.  Castro said she'd be interested in hearing what other counties are doing to alleviate 
heroin deaths.     

16. Executive Session (IF NEEDED) 

None 

17. Place Written Reports on File 

RESULT: PLACE WRITTEN REPORTS ON FILE  [UNANIMOUS] 

MOVER: Brian Pollock, Board Member 

SECONDER: Mark Davoust, Board Member 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva, Cristina 
Castro 

18. Adjournment  

RESULT: ADJOURNED BY VOICE VOTE [UNANIMOUS] 

MOVER: Mark Davoust, Board Member 

SECONDER: Kurt R. Kojzarek, Board Member 

AYES: Theresa Barreiro, Mark Davoust, Kurt R. Kojzarek, John Martin, Brian Pollock, Monica Silva, Cristina 
Castro 

This meeting was adjourned at 10:52 AM. 

 
Ellyn McGrath 
Recording Secretary 
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