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1. Call to Order 

Chairman Hoscheit called the meeting to order at 10:33 AM.  

Attendee Name Title Status Arrived 

John Hoscheit Chairman Present  

Susan Starrett Vice Chairman Present  

Deborah Allan Board Member Present  

Drew Frasz Vice Chairman Present  

Kurt R. Kojzarek Board Member Absent  

Bill Lenert Board Member Present  

John Martin Board Member Present  

Douglas Scheflow Board Member Present  

Penny Wegman Board Member Present  

Christopher J Lauzen Chairman Present  

Mark Armstrong Supervisor of Assessments Present  

Roger Fahnestock Executive Director Present  

Terry Hunt Auditor Present  

Joseph Onzick Executive Director Present  

David Rickert Treasurer Present  

 

Also present: Co. Bd. members Barreiro, Dahl, Lewis, Wojnicki staff Nagel; Finance staff Waggoner, 
Gaber, Ramer-Holmes; Treasurer staff Brady; Health staff Snowden; ITD staff Lasky, Garza, Peters; 
KDOT staff T. Rickert, Audit staff Oscarson; and members of the public and press.  

2. Approval of Minutes: August 29, 2017 

RESULT: APPROVED WITH VOICE VOTE [UNANIMOUS] 

MOVER: Susan Starrett, Vice Chairman 

SECONDER: Deborah Allan, Board Member 

AYES: John Hoscheit, Susan Starrett, Deborah Allan, Drew Frasz, Bill Lenert, John Martin, Douglas Scheflow, 

Penny Wegman, Christopher J Lauzen 

ABSENT: Kurt R. Kojzarek 

3. DISCUSSION 

Referencing a PowerPoint presentation on the FY18 Health Insurance Budget, Exec. Dir. Onzick 
noted the actual employer/employee contribution shows an increase of 4.2% over FY17 for Health 
Insurance and a 14.4% increase in Dental Insurance. The difference in the amounts charged back to 
the offices/departments and what the county actually pays to IPBC is over $784,000. Onzick 
explained the IPBC requirements for a minimum PPO Fund balance noting the county will need to 
build up a balance of $1.57M by the end of 2021. He shared his recommendations for building the 
balance. Brief conversation occurred. 

A. FY18 Budget Update 

Referencing a PowerPoint presentation on the General Fund FY18 Budget Summary, Onzick 
highlighted spreadsheets showing the General Fund expense net changes that attribute to the budget  
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gap of $5.2M. As of September 5, 2017, the difference in revenue is $3.5M with expenses at $1.7M.  

B. FY18 Budget Discussion 

Referencing a timeline included in Exec. Dir. Onzick's presentation, chair Hoscheit stated their 
goal is to present a draft of the final budget on September 26 at the COW. He reported a variance 
of over $5.2M in requests. Some of the increases are due to mandated services. He discussed 
the challenges with revenue. Hoscheit proposed asking each department of any recent update to 
their projected revenue. Some areas may have been difficult to project when their initial budget 
was put together. He reviewed potential revenue sources. Hoscheit discussed the possibility of 
utilizing the RTA Tax currently used for road construction or increasing user fees. A Court 
Security Fee increase is in the process of being evaluated by the Chief Judge's Office and 
Finance. This fee cannot be increased unless it is justified. Onzick reported the total gap between 
the Court Security Fee and the cost of running that department is $633,000. If there were a fee 
increase, the maximum amount that could be recovered would be $633,000. Chairman Lauzen 
pointed out a Court Construction fee has not been charged in the past. Hoscheit agreed the fee 
should be evaluated in the future since Capital Funding is critical to the county. He discussed real 
estate taxes and the property tax levy freeze.  
 
In regards to internal control, Hoscheit stated the Board doesn't have power to dictate to the 
elected officials where they should spend the money allocated to them. The Board decides what 
should be allocated to each department in terms of a gross dollar amount. They can spend or 
invest those dollars where they deem appropriate within the statutory guidelines.  
 
Referencing the 2018 General Fund Budget Summary slide from Onzick's presentation, Hoscheit 
shared the need to evaluate whether additional revenue sources are available. He discussed the 
possibility of having everyone decrease their budget by 4.15%, which is the difference between 
the General Fund Revenue for FY17 and FY18. He felt the gap was not caused by one office, it's 
a countywide issue. Brief discussion followed. 
 
Wojnicki discussed the $9M spent to streamline Judiciary and Public Safety communications by 
going computerized and paperless. She voted for this in hopes the investment would give the 
county payback over the years. Hoscheit felt it would take at least a year to see results.  
 
Lenert noted if they propose across the board cuts for all departments, the suggestion to reduce 
staff would probably have to happen. Considerable discussion followed on attrition.  
 
Lenert stated they haven't looked at pay increases. If everyone receives a pay increase, then the 
Board is looking at an additional 2% in expenses that would have to be offset. He felt attrition 
would have to be something implemented but wasn't sure that would solve the problem. If 
countywide elected officials decide to give raises, then they will also have to decide how they are 
going to balance their budget. The Board has to decide how much in resources to allocate to 
each agency and department then maybe give some guidelines or suggestions for them to 
consider.  
 
Treasurer Rickert asked the committee to be sensitive to the fact that some offices have less 
flexibility because of statutory mandates. His office will do everything they can to try to meet the 
statutory mandates and assist in any way they can with the budget.  
 
Lauzen stated the next steps would be to tie down the amounts for the solution then determine 
who will secure the commitments from elected officials and department heads. He would not be in  
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favor of tapping into the Road Fund from the RTA sales tax; it is a decision for the Board to make. 
Lauzen summarized the items presented along with a main contact for each. He felt the court 
construction fee should be included on discussion list. Lauzen discussed the new construction 
property tax levy. He would oppose the cost of living increase. He suggested that a respectful 
request be made to the SAO asking for information from the Attorney General on the bounds of 
the Board’s authority for making requests within the internal control statutes.  
 
Chair Hoscheit further explained his request for an update on projected revenue from the elected 
officials and department heads. In reference to Lewis's suggestion, he felt that if $3M were 
trimmed from last year’s budget there wouldn’t be a need to lose 100 employees. He thought it 
appropriate to have a discussion with the elected officials and department heads noting that 
ultimately, if there is only a certain amount of money to allocate to each department or elected 
official, then that’s all they will have to manage. Next week they will look at the revenue sources. 
Hoscheit stated this is only a recommending body for the Finance Committee, which goes to the 
full Board. He discussed upcoming meetings.  

4. Executive Session (If Needed) 

None 

5. Adjournment 

RESULT: ADJOURNED BY VOICE VOTE [UNANIMOUS] 

MOVER: Susan Starrett, Vice Chairman 

SECONDER: Penny Wegman, Board Member 

AYES: John Hoscheit, Susan Starrett, Deborah Allan, Drew Frasz, Bill Lenert, John Martin, Douglas Scheflow, 

Penny Wegman, Christopher J Lauzen 

ABSENT: Kurt R. Kojzarek 

This meeting was adjourned at 11:42 AM. 

 
Christie Duffy 
Recording Secretary 
 
 


