






1. Allow for truancy staff to have time 

to provide more intense 

interventions for caseload students

2. Improve attendance for all students 

on caseload

3. Find students that are dropouts or 

are missing from school

4. Provide additional support services 

for families and refer to social 

service agencies

5. Better serve students that are at risk 

of drop out due to attendance 

related issues

DEPARTMENTAL OBJECTIVES 
FOR FILLING THE POSITION



JUSTIFICATION FOR THE ROLE

ÅNeeded to address the substantial 

issues of truancy, dropouts, and 

student mobility

ÅCurrent funding through Truancy 

Grant from the ISBE provides for 5 

truancy staff

Å1 additional person will allow for 

additional time to provide 

interventions to improve student 

attendance

ÅPandemic has caused increased 

truancy referrals, dropouts, and 

students that are missing

ÅStudents have formed poor 

attendance habits over the last 2 

years of remote and hybrid learning

ÅReferrals over the last school year 

increased by approximately 150% 

with 950 students on caseload



CHANGE IN TRUANCY REFERRALS 
FROM FY17 ̙ FY21


